




Dear members, 

Welcome to the 41st edition of IMPACT Azerbaijan magazine 
dedicated to Trends in Digital Transformation. This edition of 
IMPACT Azerbaijan Magazine represents perspective plans 
and contributions of AmCham members in the field of business 
in digital age. In addition to its current roles as critical energy 
and logistic hubs in Euro-Asian economic linkages, Azerbaijan 
is dedicated to pursuing steady strategic plans in order to 
become a regional digital hub. According to the balanced 
foreign policy that Azerbaijan is monitoring, some nations and 

power centers appear to support the country's ambitions. In addition, supporting 
digitalization reforms in Azerbaijan aims to enhance the overall digital ecosystem, 
promote economic prosperity, and aspirationally become a regional digital hub. 
Furthermore, entirely new strategic approach on the liberated lands is being 
implemented, and the management architecture in these areas will be wholly 
built around the ideas of "smart city" and "smart village». Trans-regional digital 
megaprojects in addition to internal digitalization changes are also being executed. 
One of these initiatives is the "Digital Silk Road" project, which has been in place 
since 2018 and is ranked among the top five infrastructure initiatives in Asia. 
Being one of the largest business associations in the country directly involved in 
the improvement of economic environment in the country, AmCham Azerbaijan is 
undertaking a significant initiative to update and expand its network throughout the 
nation in order to fulfill the rapidly expanding requirements. In attempt to support 
the governmental contributions, AmCham Digital Technology and Innovations 
committee in turn generates action plans, lists objectives, and creates relevant 
agenda. The Chamber is dedicated to remaining a public-private bridge and assisting 
the government in the implementation of new projects and activities in this field. 
 We firmly believe that the collaborative power of all resources and stakeholders 
focused on improving digitalization will provide opportunities for the development of 
stronger socio-economic, transport, and communication connections with greater 
regional connectivity as well as the growth of trade partnerships.

Best regards,
Gulnara Aslanbayli

Dear friends, members of AmCham Azerbaijan,
 
It is my utmost pleasure to welcome you on 41st edition 
of IMPACT magazine. It is devoted to one of the 
excited subjects of the modern day – “Latest Trends 
in Digital Transformation”. Obviously, the scope of 
the subject matter carries a wide angle to navigate.  
Within this edition we are touching to views from the public 
and private sector representatives. It is our pleasure to host 
special interview from the Chairman of the State Agency 
for Public Service and Social Innovations. You will be able 

to understand contribution of the state agency from a leading national brand to 
the global best practice which is sharing its experience with dozens of countries.  
Furthermore, experts from the private sector elaborated trends in digital transformation 
from various aspects; put an emphasis on specific fields (energy, real estate) and different 
functional areas. Reading these best practices, you will be able to observe commitment 
of AmCham member companies on global trends and innovations in Azerbaijan.  
Using this opportunity, I would like to appreciate for your advertisers – GL International, 
Equinor Azerbaijan and British American Tobacco Representative Office. 
Enjoy reading the magazine.
  
Sincerely, 
Aykhan

A Word From Executive Director of AmCham
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The State Agency for Public Service and Social 
Innovations under the President of the Republic of 
Azerbaijan and its structural divisions provide public 
services to citizens in many directions. What are the 
general approaches to providing public services? What 
are your vision, goals and objectives?
It is imperative to emphasize the reforms carried out in recent 
years by the President of the Republic of Azerbaijan, H.E. 
Ilham Aliyev towards improvement and modernization of state 
administration. The establishment of “ASAN service” centers 
is an integral part of these reforms. “ASAN service” centers 
were established under the State Agency for Public Service 
and Social Innovations under the President of the Republic of 
Azerbaijan according to Decree No. 685 of the President of 
the Republic of Azerbaijan dated July 13, 2012. 
These institutions are ensuring the implementation of 
services provided by state bodies in a unified and coordinated 

form. “ASAN service” centers enable the formation of a new 
approach towards ensuring citizen satisfaction in public 
relations during activities of civil servants, and transformation 
of civil servant-citizen relations to a qualitatively new level in 
the country. I think we have managed to achieve the goals 
set in this direction. The activity of our centers is based on the 
principles of efficiency, transparency, courtesy, responsibility 
and convenience.  
The purpose of launching “ASAN service” centers is to reduce 
the amount of money and time wasted by citizens, to achieve 
ethical rules and courteous behavior in public relations, 
augment transparency and the level of professionalism, boost 
trust towards state institutions and the fight against corruption, 
spread the use of e-services, and support the efficiency of 
institutional reforms in this field. Adhering to these goals, 
“ASAN service” brought new standards and new approaches 
to public services and became a national brand.  
Our next objectives in this field have been approved by the 
State Agency’s Strategic Plan for 2022-2024. While “ASAN 
service” centers operate on the basis of “one-stop shop” 
principle, meaning all services at one place, thanks to the 
steps taken towards digitalization of government, today the 
transition to “none-stop shop” i.e. non-stop services are 
ensured. This means citizens are able to benefit from various 
electronic government services digitally, 24/7.

What is meant by digital transformation of public 
services? How does digital transformation contribute to 
business and economy in Azerbaijan, at the moment? 
In order to accelerate the development of e-government and 
the transition to digital government, E-Gov Development 
Center was established under the State Agency of the 
President of the Republic of Azerbaijan in 2018. The center 
acts as a coordinating body in the field of formation, integration 
and effective management of state information resources and 
systems.
The digital transformation of public services means that 
majority of services provided physically in the “ASAN service” 
centers are presented to citizens in a digital environment 
by creating new systems and making integrations between 
institutions. 

Committed to Convert National 
Experience into a Global Best Practice

Special interview with Mr. Ulvi Mehdiyev
Chairman of the State Agency for Public Service and 
Social Innovations under the President of the Republic 
of Azerbaijan
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As for the impact of digital transformation on the economy 
and business, it can be clearly seen in newly launched online 
platforms, systems, and services. Today, the “e-Procurement” 
portal is of huge assistance for the development of small and 
medium-sized enterprises. Here, contracting companies 
can participate in tenders, win new customers and provide 
services, regardless of where they are. Through the “ASAN 
Pay” system, integration opportunities are created for 
institutions operating in the private sector, as a result, they 
are able to provide convenient services to citizens in this area. 
Through the licenses and permissions portal, companies can 
conveniently apply and obtain licenses for their activities. 
Many tourism companies participate in obtaining visas for 
incoming tourists through the “ASAN Visa” system, because 
visas are conveniently obtained by foreigners through the 
portal, more tourists come to the country, and all kind of 
business facilities - hotels, restaurants, shops, etc. make 
profit. Today, many financial institutions and private sector 
companies use the “ASAN Finance” system to provide 
convenient and uninterrupted service to their customers. By 
integrating into the “ASAN Login” Single Sign-on System, 
companies operating in the service sector can identify their 
customers, make prompt decisions by providing flexible 
service and gain customer satisfaction. 
Examples on this are myriad. 
“INNOLAND” Incubation and Acceleration Center supports 
hundreds of start-ups for the development of their businesses. 
“ABAD” public legal entity operates for the development 
of small and medium entrepreneurship, increasing the 

employment level of the population and forming competitive 
family farms. It provides legal, financial, marketing services, 
offers technical support, and organizes logistics and sales to 
businesses established in this direction. The newly established 
“GovTech Studio” Acceleration Center with the support of the 
E-Gov Development Center also provides support to new 
ideas, businesses and startups on public services and digital 
solutions. 
We have always supported public-private partnership in our 
operating principle. Cooperation with companies from the ICT 
sector is carried out in the field of e-government. With our 
operations in the field of electronic government, cooperation 
with companies from the ICT sector is carried out.  
During the 10 years of its operation, “ASAN service” has 
supported citizens in their activities though paying special 
attention to digitalization. Digitization is at the forefront not 
only in the field of e-government, but in the activities of all 
institutions we represent.
In order to simplify the services and processes, we always 
take important steps to minimize the amount of documents 
required from citizens during operations. Integration, 
coordination and securitization of the databases of institutions 
operating in “ASAN service” centers into relevant systems 
greatly contributes to digital information exchange. We can 
refer to the “ASAN Bridge” system, one of the most important 
projects implemented in this direction, as an example. “ASAN 
Bridge”, the first national information exchange system, was 
launched in April 2021 and was developed by our national 
experts. At the moment, the system provides stable and 
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secure data exchange between government agencies. Data 
exchange through the system is encrypted, which ensures 
data security. As of now, 370 state information resources 
and systems of 55 institutions have been integrated into the 
system. More than 228 million digital data exchanges (data 
trades) have been made over these systems. 
I should also note that E-Gov Development Center has 
contributed to the formation and integration of the internal 
electronic system, the regulation of information exchange, 
and the electronization of services in many state institutions. 
Here, “e-Agro” Electronic Agricultural Information System, 
SAA Information System, Media Registry Information System, 
Licenses and Permits portal, “Yolumuz Qarabağa (Road to 
Karabakh)” portal, rih.gov.az portal for ensuring the digital 
activity of executive authorities, etc. and dozens of portals and 
systems can be mentioned as examples. All these projects 
enable business structures to benefit from services without 
loss of time and money. 

What steps are taken to evaluate public services? What 
is the “ASAN Index” project and what values does it 
create?
The main goal of conducting the evaluation is to collect 
and systematize information about public services in a 
single source to eliminate duplication in the provision of 
services and ensure the flexibility of management in this 
area by creating new channels of services and increase 
possibilities of analysis and forecasting through services. 
The State Agency for Public Service and Social Innovations 
under the President of the Republic of Azerbaijan guided 
by the parameters that make up the “ASAN Service Index” 
implements the task of evaluating public services according 
to decree of the President of the Republic of Azerbaijan “On 
measures related to the creation of the Electronic Register of 
State Services” dated September 11, 2014. The assessment 
of 747 unique state services which started in 2016 is carried 
out continuously every year.  

We know that there is great interest in “ASAN Service” 
by international community. Which countries have 
been interested in ASAN’s experience and how is this 
experience evaluated in international level?
The State Agency and its subordinate institutions have signed 
contracts with 15 countries and 2 international organizations 
as a result of their activities. In this context, Memorandums 
of Understanding have been signed with the institutions 
that operate in relevant fields in Italy, the Great Britain, 
Türkiye, Montenegro, Estonia, Korea, Indonesia, Morocco, 
Uzbekistan, Uganda, etc. At the same time, Memorandums 
of Understanding were signed with organizations such as 
UCLG Africa and ICESCO. Experts of the State Agency has 
conducted trainings for the representatives of Indonesia, 
Montenegro, Uzbekistan, Turkmenistan, the Russian 
Federation and a number of countries operating in relevant 
fields. Today our “ASAN Service” model is a real example 
for government institutions of many countries and we have 
shared our experience with several states.  

Our digital projects, such as “ASAN Bridge”, “ASAN Visa” etc. 
don’t even exist in many developed countries of the world. 
Of course, all this does not go unnoticed, it pays off. In 2019 
within the framework of the Public Services Forum of the 
United Nations organized by “ASAN Service” in Azerbaijan, 
a special UN award was presented for development of 
public services with application of digital management in our 
country. “ASAN International Association” was established 
within the framework of the forum for institutions providing 
public services.
Recently, Digital Executive authority - rih.gov.az project - 
was selected as the winner in the “Government & Citizen 
Engagement” category at the World Summit Awards 
created within the framework of the UN World Summit of the 
Information Society and qualified for the final stage.
This year in February, “ASAN Bridge” was among the 
awarded projects of “World Summit Awards” organized by 
“WSIS Forum” 2022 in category of “Information Society”.
In addition, last year “myGov” mobile application was selected 
as the winner of the Global Government Excellence Award 
in the nomination of “E-services” for the “Best Smart App 
Award” category.
These successes rejoice us and increase our responsibility.

Biography of our guest:

Mr. Ulvi Mehdiyev is the Chairman of the State Agency for 
Public Service and Social Innovations under the President 
of the Republic of Azerbaijan since April, 2018. Before this 
assignment he was Deputy Chairman of the Agency (2014-
2018). 
Before joining to the State Agency, he worked as a head 
of sector in the law-enforcement affairs department of the 
Administration of the President of the Republic of Azerbaijan 
(2009-2012), senior consultant at the head Legislative 
department of the Ministry of Justice (2006-2009).
Mr. Mehdiyev has graduated from the bachelor's and master's 
degrees from the law faculty of Baku State University. He also 
carries master’s degree on adaptive strategic management 
from the Duke University, USA.
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You have been managing cross country business 
operations. What is the key to success?
There is no one formula for success. I believe it is a 
combination of different things at different times. That said, 
I can emphasize few elements that I see as important to 
success:
• clarity of purpose - vision
• clarity of execution - action plan
• competent leadership team that are aligned behind the 

purpose and committed to execution despite challenges
• ability and readiness to learn and adjust plans as 

necessary in support of the purpose 

Additionally, I also believe that one of my roles as a leader 
is to create an environment where everyone on the team 
can perform to the best of their abilities and potential. In my 
experience a combination of the above factors and the right 
work environment led to success! 

Formula For Success – the Strategy 
and the People on the Ground

Your company carries set of values and business 
practices. How do you find relevant people? 
We have a set of company values that are embedded 
in our people practices. These are integrity, excellence, 
sustainability, professionalism and entrepreneurial spirit. We 
refer to these values consistently throughout our selection 
and recruitment processes.
It is important to emphasize that all of our vacancies are 
posted through recruitment agencies, on LinkedIn or other 
social media channels. Once candidates are shortlisted 
based on pre-agreed criteria, we conduct panel interviews 
with them. We look for candidates in Azerbaijan as well 
as Azerbaijanis living and working overseas. We have few 
successful examples of bringing these candidates back to 
Azerbaijan.
The pandemic situation demonstrated to us that people can 
work online from anywhere in the world. It impacted the way 
professionals think about their job opportunities and options 
available. In these circumstances, it is more important for 
my leadership team, HR and myself to work even harder to 
find and attract the right talent for our roles, both in terms of 
competency as well as behaviors. Many years ago, I learnt 
the formula of right person in the right role at the right time 
and have committed to implementing it.

What is agility and agile workforce for you? 
Agility to me means fast and systematic. That’s exactly how 
we try to work. We make fast decisions, but in a systematic 
and effective way within the governance framework. Our 
organizational structure does not have many layers, which 
allows for the critical issues to be escalated fast. Additionally, 
we work hard to ensure that everyone is clear on their 
responsibilities and roles, and most importantly decision 
makingauthorities. Of course, there is a lot to do in this space, 
but I am proud of the fact that we constantly look for ways to 
improve and perfect the way we deliver business. This is an 
important part of agile mindset. 

You have built strong international network over the last 
decades. How do you utilize this in your business?
I have a very strong network built over years of my work with 

Special interview with Asif Zeynalov 
Chief Executive Officer, GL International
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BP. I believe that your professional network is one of the most 
powerful tools at your disposal as a professional and as a 
leader. I think of my network as my great support system. 
Here some of the examples of how I leverage that support 
system:
• source of talent for important jobs within GL
• powerful source of new ideas and information that I can 

leverage to keep my finger on the pulse of the industry 
and the world at large

• peer review for testing new ideas or introducing a new 
direction

I actively used in the past and continue using my network 
for any challenges. By the way, my network leverages my 
experience and my team’s experience in the same way. Our 
expertise is sought after by our colleagues in the Oil & Gas 
industry in Azerbaijan and internationally.

Now, personality aspect of Asif Zeynalov. Decades of 
experience from US to Iraq, and obviously Azerbaijan. 
What are your main recommendations? 
Over the last 20 years I worked in different continents, fields, 
and have a strong performance record. I am a mechanical 
engineer by educational background. Most of my career (24 
years+) was with bp. Main highlights of my career include:
• Working as the Sangachal Terminal Manager in Baku. 

Sangachal terminal was considered one of the largest oil 
& gas processing terminals in the world.

• Working offshore on ETAP platform, one of the biggest 
bp’s offshore platform in the North Sea, UK

• Running one of bp’s largest onshore operations in East 

Texas, USA as the operations manager
• Running bp’s Rumaila field operations (number two 

field xxxx) as the Senior Operations Manager in Iraq. I 
am very proud of what we achieved in Iraq. I was the 
member of the first bp’s team landing in Iraq in 2009 
during war time. Despite challenging circumstances, we 
increased production by 10% in less than a year. When 
our team took over the Rumaila field in 2009 it was 
producing 960,000 barrels of oil per day, and when I left 
in 2014 the production was at 1.4 million barrels. It was 
a great opportunity to be part of the successful delivery 
and strong team effort.

As I reflect on my career, I have a lot of lessons learnt. Here 
are few that I want to share:
• the world around us moves and changes at a fast pace, 

so be prepared to adjust as appropriate. That said, when 
deciding to change/adjust I always remember to refer to 
my personal values, such as integrity, honesty, respect, 
courage etc.

•  there are a lot of opportunities for everyone, but at the 
end of the day it is about choices that we make. For 
example, I had an opportunity to go to Iraq and I chose 
to go, even though it was not an easy assignment for me 
and my family.

• don’t be afraid to surround yourself with a strong team 
of professionals with a high level of integrity and great 
behaviors. You can’t do much without strong team 
around you.

• be open for new ideas, learning and continuous 
improvement. Having a growth mindset helps you 
progress

Biography of our guest:

Mr. Asif Zeynalov started as GL International Chief Executive 
Officer in April 2019. With over 30 years of experience in 
the oil and gas industry in various technical and leadership 
roles, he is responsible for the overall success of GL and for 
creating, planning, implementing and integrating the strategic 
direction of the Company.
Asif started his career at SOCAR oil Refinery as Mechanic in 
1984. Since 1995 he continued with BP and held a number 
of roles through 2019, including General Manager, Shallow 
Water Absheron Peninsula PSA (SWAP); Regional Director 
of Logistics & Infrastructure; Head of Operations in Rumalia 
oilfield in Basra, Iraq; Operations Manager in East Texas, 
USA; Sangachal Oil & Gas Processing Terminal Manager, 
Azerbaijan.
In 2004 Asif has been awarded "Tərəqqi" Medal (“Progress 
Medal”) by the President of the Republic of Azerbaijan for his 
special contributions to the oil and gas sector of the country.  
Mr. Zeynalov is qualified in oil & gas management of major 
emergencies, managed a number of big scale emergencies 
off-shore and on-shore. He has graduated from Leadership 
Development Program in UK (2002) and Operations Academy 
of Massachusetts Institute of Technology (MIT), Sloan School 
of Management, USA.
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Digital Transformation is a Creative 
Process that Requires Vision

digital transformation) is the next evolutionary step. It is when 
organizations transfer their business processes to digital 
format without changing the essence of the business and the 
order of processes, yet at the same time they obtain valuable 
data and a control over the process by means of analytics, 
reporting systems (for example, automation, business 
processes by introducing ERP, document flow projects, CRM 
systems, etc.). In a nutshell, the process stayed the same, 
but the manner in which it was being conducted changed - 
one format was substituted by another (more automated and 
somewhat digitized). 

Digital transformation, on the other hand, is a more complex 
initiative. Digital transformation is about conducting a 
business differently and – more effectively – obtaining bigger 
markets with more customers and applying more innovative 
approaches. Not only that, it brings about changes in business 
strategies and its approaches. An example: Netflix was 
initially a streaming platform only, however, having analyzed 
the needs of their clients, they identified a niche in creation of 
own content and began their own production. They went even 
a step ahead: by analyzing their e-platforms based on user 
preferences, they released content that best meets market 
expectations. I would also say that digital transformation is 
a creative process that requires vision. The difficulty lies, of 
course, in being able to see correctly how to match market 
trends based on obtained data and sound statistics and how 
to motivate a company to take such significant steps towards 
transformation.

You mentioned data. No one denies the huge importance 
of data analysis and data processing today.  Can 
you please elaborate the role that data plays in digital 
transformation? 
Data and knowing how to use it is of the utmost importance. 
I like repeating that data is like the gold of our times. Along 
with the obvious advantages for formulating business 
strategy and a vision, various types of market predictions 
and correct product management, data also plays a critical 
role in conducting an accurate analysis and interpretation 
of market preferences. We at Smart Solutions pay a great 

How can you describe digital transformation and why do 
you think it has been talked about so much lately?
First off, let’s make a distinction between various definitions 
and bring some clarity to this matter. Regrettably, not all 
organizations on Azerbaijani market currently have a clear 
idea about this complex process. Frankly speaking, quite a lot 
of companies and executives are still unclear about differences 
between digital transformation and simply automation of 
business processes, the so-called digitalization. Therefore, I 
will try to distinguish between the two, so that we know exactly 
what we are referring to.

Digitization is a process which began several decades ago 
with the aim to convert paper documents into a digital format. 
In other words, photos, maps and drawings, for instance, 
were being converted into digital form in order to make them 
easier to use and store. Digitalization (often confused with 

Special interview with Kanan Tabasaransky  
Founder and CEO, 
Smart Solutions Group Member,
AmCham Board of Directors
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to take requires - sometimes fairly uncomfortable - steps 
towards a new future, to undertake and oversee the change 
management - all of these, fortunately or unfortunately, are 
still implement by people. Therefore, humans’ efforts are 
instrumental in turning this process into a success or a failure.   

What are the main trends in digital transformation that we 
should expect in the coming years?
This is a very dynamic industry with a lot of hype and drive, 
and therefore trends are changing at an enormous speed. But 
I’ll share some ideas in a bullet-point format to help you form 
some opinions: 

• Data management 
• Focus on cybersecurity 
• Development of cloud technology 
• AI and Machine Learning 
• 5g and IoT 
• Readiness and maturity of organizations for hybrid work 

formats 

attention to product management and data management 
in our projects. For a successful digital transformation, you 
need correct and accurate data which - in many cases - is by 
itself a product of correct digitalization of business processes, 
correctly implemented ERP and other systems. What we have 
noticed during interaction with our customers, is that many 
of them lack the knowledge of the rules of data collection, 
its management, accessibility, accuracy, and so on. This is, 
of course, a subject of a slightly different conversation. Let 
me state the following, though: in today’s world there are 
many tools and approaches for a systematic solution for such 
problems. There are plenty of examples on how to create a 
data lake, how to create a data governance, and of course 
the software products that help you implement all these 
complex initiatives. Most of it is in public domain and are quite 
accessible. Plus, there are professionals like ourselves who 
assist clients in comprehending and - eventually - carrying out 
these complex steps.  

What is the best way to achieve a successful trans-
formation in companies and raise awareness of this new 
business reality?
There are already several local market leaders who have 
understood the importance of data and are taking concrete 
steps to monetize this knowledge. I would recommend to look 
at these companies and see what they are doing and how they 
are achieving their objectives. Normally, big market players 
are confident and happy to share non-sensitive information. 
In these big organizations you will most likely come across 
CDOs (Chief Data Officers), Data Custodians, data scientists. 
Moreover, there is a large number of online courses and 
seminars on the topic that companies and individuals can 
use to enlighten themselves and get the grips of fundamental 
knowledge. I would also add that it is necessary to monitor the 
latest trends set by industry leaders, as well as developments 
on the local market in order to appreciate the genuine value 
of the data and digital transformation.

As for the ways of achieving successful transformation, quite 
a lot will depend on the maturity of the organization. It must 
be in a position to recognize and understand its existing 
processes. Most - preferably, all - must be already digitalized. 
The second most important factor that I have already 
mentioned above is the vision on behalf of an organization. As 
long as the company knows it mission and its strategy, then 
it should incorporate digital strategy into its overall business 
strategy. All of these initiatives should be initiated and driven 
by the organization’s top management.

Ultimately, what matters is the company’s resources, but not 
just financial, but also human. I sincerely believe that it is still 
the humans that are a driving force of such transformation. In 
other words, human and capital resources are prerequisites 
for a successful transformation. To analyze markets and 
understand what customers need, to interpret data correctly, 
have display required leadership qualities in order to 
convince and motivate the workforce and the key employees 

Biography of our guest:
Mr. Kanan Tabasaransky is a native of Baku. He is the 
founder and CEO of the Smart Solutions Group, one of 
the leading players in providing IT solutions, Supply Chain 
projects in the public and private sector. He is a member 
of the AmCham Board of Directors. Kanan has recently 
participated in the 'EY Entrepreneur Of The Year' contest. He 
holds a Bachelor's Degree from the State Oil Academy with 
a major in oil and gas industry. He also completed an MBA 
program at the same Academy, specializing in Automation 
and Process Management.
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Most of the harm associated with conventional cigarettes is 
caused by toxicants in cigarette smoke produced through 
burning of tobacco. In this interview, Erman Erciyes, 
the General Manager of British American Tobacco 
Representative Office in Azerbaijan, explains the 
breakthrough science behind BAT’s alternative tobacco 
and nicotine products and their role in minimizing the 
health impact of cigarettes for smokers around the globe.

What is tobacco harm reduction?
Tobacco Harm Reduction or “THR” is our public health strategy 
that aims to reduce the negative health impact of smoking 
by encouraging smokers to quit and, for those smokers 
that would otherwise continue to smoke, encouraging them 
to switch for alternative reduced-risk* products that contain 
nicotine but don’t involve the harmful burning of tobacco. Many 
people still choose to smoke conventional cigarettes, despite 

the general awareness of serious health risks associated 
with traditional tobacco use. We believe that offering less 
risky* alternatives that provide the pharmacological 
and sensorial sensation sought by smokers, such as 
tobacco heating and vapour products, is an essential 
step in reducing the harmful effects of smoking at both 
individual and public health levels. So, a large part of our 
efforts is centred around ensuring that adult smokers have 
continued access to high-quality, extensively tested nicotine 
products, which have the potential to reduce the health risks 
of smoking for consumers in Azerbaijan and around the world.

How does BAT support tobacco harm reduction?
As one of the largest tobacco companies in the world, BAT 
has dedicated years to formulate the best plan for reducing the 
health impact of our business, which is central to our purpose 
to build A Better Tomorrow™. As I have already mentioned, 
our first and foremost priority in driving this process is to 
ensure that our business continuously evolves to meet the 
demands of the market through offering an outstanding 
product portfolio for adult smokers. Secondly, we make it 
clear that combustible cigarettes pose serious health risks. 

Reducing the Health Impact of Our 
Business Through Innovative Science

Special interview with Erman Erciyes
General Manager, British American Tobacco 
Representative Office in Azerbaijan
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And, finally, we actively encourage those smokers who 
would otherwise continue to smoke, to switch completely 
for scientifically substantiated reduced risk* alternatives. 
Among other things, this entails our commitment to diversify 
consumer choice with the development of our industry-leading 
New Category products that can offer consumers enjoyable 
and less risky* alternatives to cigarettes. Today, we offer a 
full range of reduced risk* tobacco and nicotine alternatives, 
such as vapour, tobacco heating and oral nicotine pouches in 
over 50 markets around the world.  All of them adhere to strict 
product quality standards, undergoing thousands of hours of 
testing before they reach the consumer.

Needless to say, our Research & Development (“R&D”) teams 
are absolutely central to achieving our ambitions. Globally, 
we have more than 1,500 R&D specialists, many of whom are 
focused on the research and development of New Category 
products. Our main R&D hub is based in Southampton, UK, 
and is supported by R&D teams across the world. We invest 
almost £350 million a year to find innovative ways to 
contribute for Tobacco Harm Reduction and aim to have 
50 million consumers of our non-combustible products 
by 2030. 

Our unique strategy is designed to capitalize on our vast 
innovation expertise, emerging evidence, and range of 
products, so they can be accessed by adult consumers and 
other interested stakeholders, such as scientists, investors, 
and public health bodies.

What exactly does the science behind BAT’s New 
Category products involve?
Our commitment goes beyond simply conducting the science. 
We believe it is important to share with wider scientific 
community, thus, we publish details of our scientific research 
on our dedicated BAT Science website and submit the 
results of our research to peer-reviewed scientific journals, 
irrespective of the findings. To-date, we have published 
more than 110 papers and manuscripts. These include 
a series for our Vype/Vuse ePen – the most comprehensive 
dossier of scientific data published on a single vapour product 
to date – as well as numerous papers on our flagship Tobacco 
Heating Product, glo. We also contribute to debates around 
tobacco harm reduction at conferences and in publications 
and reports across the world.

We believe we can meaningfully contribute to the debate on 
Tobacco Harm Reduction by being open and transparent with 
our data. Having long recognised the value of exposing our 
research to robust and rigorous examination from the scientific 
community, as well as other stakeholders, we independently 
validate the science behind our New Category products 
through external peer review. Our world-leading R&D team 
has worked tirelessly to build awareness and confidence in the 
science that underpins our New Category products. That is 
why we were the first tobacco company to allow external 
visitors to tour our R&D facilities in Southampton, UK. 
Since 2011, when we first developed our science exhibition 
centre – R&D Live – we have welcomed more than 3,500 
visitors to our research hub, from academics to consumer 
advocates. We are also proud to be the first in our industry 
to launch a dedicated science website, Bat-Science.com, 
to ensure our research results, latest data and peer-
reviewed journal articles are accessible to interested 
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stakeholders. In addition, it contains presentations that our 
chemists, toxicologists and other scientists have made at 
global conferences. A virtual tour into our Southampton 
lab is also now available on the website for any interested 
visitors across the world. Such scientific engagement is 
more important than ever. By continuing to produce world-
class science, we can help shape the conversation around 
tobacco use. And by communicating our science in a clear, 
engaging, and informative way, we give ourselves the best 
possible opportunity to build A Better Tomorrow™.

How are BAT’s Research and Development efforts 
reflected in your products currently available in 
Azerbaijan? 
Our world-leading scientific endeavors have contributed to 
the development of our flagship Tobacco Heating Product 
(THP) glo, which heats tobacco to generate an aerosol with 
an authentic tobacco taste. While the burning of a normal 
cigarette can reach over 900°C, the Neostik used with our 
original glo device reaches around 250°C. This is sufficient 
to release nicotine, glycerol and flavourings via evapouration 
and distillation, but not high enough to cause combustion, 
which occurs during regular cigarette use. 

So far, we have conducted almost 200 chemical and 75 
biological tests on THPs. These have shown that the toxic 
compounds produced by burning tobacco either can’t be 
detected or are significantly reduced in glo products. While 
glo is not risk-free and nicotine is addictive, the aerosol it 
generates contains considerably fewer and lower levels of 
certain toxic substances compared to cigarette smoke, and 
has a significantly reduced impact in various toxicology tests1. 
As an example, one of our month-long in vitro laboratory 
switching study exposed human cells to cigarette smoke 
and recorded the impact on inflammatory biological markers. 
Then, we made these cells ‘quit smoking’ by stopping their 
exposure to smoke. Remarkably, when we exposed the cells 
to glo emissions instead, we saw similar reductions in the 
levels of inflammatory biological markers as when the cells 
‘quit smoking’ altogether, demonstrates glo’s reduced risk* 

1. Gale N, McEwan M, Eldridge AC, et al. Changes in biomarkers of exposure on switching from a 
conventional cigarette to tobacco heating product: a randomised, controlled study in healthy Japanese 
subjects Nicotine Tob Res 2019; 21: 1220-1227. https://doi. org/10.1093/ntr/nty104.

potential2. Furthermore, our social consideration studies have 
shown that using glo causes minimal teeth, skin, cloth and 
wallpaper staining compared to cigarette smoke3/4. And, owing 
to its enclosed design and lower operating temperatures, 
the tobacco stick doesn’t smoulder between puffs, having 
negligible impact on surrounding air and other people in the 
vicinity5. In fact, when used indoors, glo produces less than 
5% of the particulates associated with cigarettes and meets 
World Health Organization standards for outdoor air.6

At the moment, BAT has concluded its first year-long 
randomised study in the UK to see what impact switching 
entirely from cigarettes to glo in a real-world setting will 
have on markers of smoking-related disease development in 
the long term7. The full results from the study showed that 
smokers switching exclusively to glo, our flagship Tobacco 
Heating Product (THP), achieved significant and sustained 
improvements in several indicators of potential harm 
associated with early disease development compared to 
smokers who continued to smoke. This included lung disease, 
cancer, and cardiovascular disease (CVD). The final results, 
which were published in Internal and Emergency Medicine8, 
build upon the favourable changes reported at three and six-
months. The improvements observed were sustained over 
the 12 months of the study, adding to the weight of evidence 
that supports glo as a less risky* alternative for adult smokers 
who would not otherwise quit9.

This study was designed to explore the risk reduction 
potential of glo when used in a real-world setting rather than 
in a clinical setting. During the study, UK-based smokers in 
good general health aged 23 to 55 visited one of BAT’s four 
clinics each month for samples of blood and urine and other 
physiological measurements, and to complete health related 
questionnaires. Participants’ samples were then taken and 
tested for “biomarkers of exposure” (to selected cigarette 
smoke toxicants) and “biomarkers of potential harm”. To 
ensure those in the study who had stopped or switched did 
not continue smoking cigarettes, the glo and cessation groups 

2. Haswell LE, Smart D, Jaunky T, et al. The development of an in vitro  3D model of goblet cell 
hyperplasia using MUC5AC expression and repeated whole aerosol exposures. Toxicol Lett 2021; 347: 
45-57. https://doi.org/10.1016/j.toxlet.2021.04.012.
3. Dalrymple A, Bean E-J, Badrock TC, et al. Enamel staining with e-cigarettes, tobacco heating 
products and modern oral nicotine products compared with cigarettes and snus: an in vitro study. 
Am J Dentistry 2021; 34: 3-9.
4. Dalrymple A, Badrock TC, Terry A, et al. Development of a novel method to measure material 
surface staining by cigarette, e-cigarette or tobacco heating product aerosols. Heliyon 2020; 6: e05012. 
https://doi.org/10.1016/j.heliyon.2020.e05012.
5. Forster M, McAughey J, Prasad K, Mavropoulou E, Proctor C. Assessment of tobacco heating 
product THP 1.0. Part 4: Characterisaton of indoor air quality and odour analysis. Regul Toxicol 
Pharmacol 2018; 93: 34-51. https://doi.org/10.1016/j. yrtph.2017.09.017.
6. Forster M, McAughey J, Prasad K, Mavropoulou E, Proctor C. Assessment of tobacco heating 
product THP 1.0. Part 4: 
Characterisaton of indoor air quality and odour analysis. Regul Toxicol Pharmacol 2018; 93: 34-51. 
https://doi.org/10.1016/j.
yrtph.2017.09.017.
7. Gale, N., McEwan, M., Hardie, G. et al. Changes in biomarkers of exposure and biomarkers of 
potential harm after 360 days in smokers who either continue to smoke, switch to a tobacco heating 
product or quit smoking. Intern Emerg Med (2022). https://doi.org/10.1007/s11739-022-03062-1
8. Gale N, McEwan M, Camacho OM et al (2021) Changes in biomarkers of exposure on switching 
from a conventional cigarette to the glo tobacco heating product: a randomized, controlled ambula-
tory study. Nicotine Tob Res 23(3):584–591. https://doi.org/10.1093/ntr/ntaa135
9.  Gale N, McEwan M, Camacho OM et al (2021) Changes in biomarkers after 180 days of tobacco 
heating product use: a randomised trial. Intern Emerg Med 16:2201–2212. https://doi.org/10.1007/
s11739-021-02798-6
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were also rigorously tested for the biomarker, CEVal, which 
could indicate whether they have used cigarettes. Participants 
who tested positive continued to participate in the study, and 
the final results were divided into the total population and a 
subset who were CEVal compliant, which ensured the results 
accurately reflect the impact of completely switching to glo.

Building on the findings of another recent publication about 
glo10, the new data on the early indicators of the measured 
toxicants demonstrated that smokers who switched 
completely to glo instead of continuing to smoke showed 
significant and sustained reduction in a biomarker with the 
potential to cause DNA damage associated with lung cancer, 
as well as significant reduction in white blood cell count, an 
inflammatory marker associated with early development of 
CVD and other smoking-related diseases. Aside from that, 
smokers who have switched to exclusive use of glo have 
shown sustained improvement in HDL cholesterol associated 
with reduced development of CVD, along with improvements 
across other markers.

As noted by Dr David O’Reilly, the Director of Scientific 
Research at BAT, the results from this study are the most 
important data we have ever generated about glo and for 
the THP category in general. The study findings allow us to 
assess the changes that adult smokers switching exclusively 
to glo experience, by assessing early indicators of potential 
harm associated with disease development, and providing 
much needed new evidence about the size of the change and 
durability of the effect switching completely to glo can have, 
reinforcing glo’s potential as a reduced-risk product*. This, in 
turn, is absolutely essential to our THR efforts as they provide 
further scientific substantiation of the harm reduction potential 
of glo and support our ambition to build A Better Tomorrow™ 
by reducing the health impact of our business.

How have alternative nicotine products evolved and what 
does the future look like? 
I believe the future for nicotine will not rely on any individual 
product, but on different products to meet different consumer 
preferences. We are aware that the market for alternative 
nicotine products is fragmented, and not every consumer 
desires the same product. The first e-cigarette, introduced 
in 2003, was a very basic device. Today at BAT, we are 
prepared to meet consumer needs with a full range of tobacco 
product alternatives, which offer reduced risk* compared to 
conventional cigarettes.

The pace at which adult smokers are switching to these 
products continues to accelerate, which corresponds to 
BAT’s global target of obtaining 50 million consumers of 
non-combustible products by 2030. As BAT continues 
revolutionizing the industry by developing our products and 
publishing data to demonstrate their harm reduction potential, 

10. Goodall S, Gale N, Thorne D, Hadley S, Prasad K, Gilmour I, Miazzi F, Proctor C, (2022) Evalua-
tion of behavioural, chemical, toxicological and clinical studies of a tobacco heated product glo™ and 
the potential for bridging from a foundational dataset to new product iterations. Toxicology Reports. 
https://doi.org/10.1016/j.toxrep.2022.06.014.

we hope to see a further decline in the use of combustible 
cigarettes and an increase in smokers switching to alternative 
nicotine products – we recently saw the number of 
consumers using our New Category products rise to 
nearly 15 million, a trend we believe will continue.  In two 
more decades, I also hope that population health data will show 
a significant decline in smoking related diseases as a result 
of people completely switching to reduced risk alternative 
products*. A good example of this is in Sweden, where the 
use of snus contributed to Sweden having Europe’s lowest 
rates of cancer, which is evidenced by decades of health 
data. Replicating this result in other markets would really 
demonstrate that BAT had delivered A Better Tomorrow™ 
and reduced the health impact of our business.

Read BAT’s latest Science & Innovation Report to 
discover more about the company’s approach to tobacco 
harm reduction.
www.bat-science.com

* Based on the weight of evidence and assuming a complete switch from cigarette smoking. 
These products are not risk free and are addictive.

Author’s Biography:
Mr. Erman Erciyes joined BAT as Caucasus Cluster Manager 
in 2020, bringing over 19 years of diverse experience in 
senior roles in local and global businesses across the 
world. Erman's business profile includes companies such as 
Colgate Palmolive, where he worked in different functions 
and geographies, such as Turkey, Caucasus, Central Asia, 
Malaysia, and Thailand. Now, Erman brings his extensive 
expertise and unique vision to support BAT in its continuous 
development as a sustainable and dynamic business in 
Azerbaijan.
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Digital Technology and Energy Transition are two significant 
challenges facing our global industry. 
The energy sector is now in a profound transition towards 
a very important energy transformation, and digitalization is 
one of the key facilitators to ensure that it is fulfilled. 
Digital technologies have so far been used to improve the 
energy management process, but that’s when they start using 
them to change the way energy is generated and distributed. 

Key Energy Transition issues: 
• Energy mix and grid flexibility requirements 
• EV charging infrastructure 
• The need for longer-term backup capacity 

Internet of Energy
The area of the internet of things (IoT) is concerned with the 
generation and distribution of power. Internet of Energy (IoE) 
is closely tied to the idea of energy decentralization – the 
move towards a more sustainable power infrastructure where 
energy is used as closely as possible to the time and place 
where it is created. 
This new paradigm in energy infrastructure involves a 
significant level of automation in order to manage the new 

Namig Javadov
Director, Inkoel

Digital Transformation in Energy 
Transition

technology platforms as well as the financial framework 
required by markets to facilitate energy trading and 
distribution. Artificial intelligence (AI) will play a big role here, 
as will other emergent technology trends such as blockchain, 
which will enable transparent and secure records of trades 
and payments. As with IoT, IoE involves edge and cloud 
architecture, with sensors and scanners both processing 
information close to the source (at the point where power 
is generated or used) and via remote data centers. This 
technology layer will make it possible for utility companies to 
conduct real-time, data-driven decision-making and predictive 
maintenance in order to drive efficiency while also improving 
customer experience and satisfaction. 

Benefits of digital transformation in the 
renewable energy sector 

Digitalization, if carried out within a studied plan and guided by 
an integrated operations platform, facilitates the integration of 
renewable energies, energy policies and transparency in the 
management of these. In addition, it allows to have the user 
much more connected, offering the following benefits: 

• Digitalization tools and platforms help build renewable 
energy plants with automated processes, for informed 
decision making. In addition, the interconnections 
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they propose are the basis for a more decentralized 
generation, thus avoiding isolated energy islands. 

• These platforms reduce downtime by offering alerts 
based on predictive maintenance, anticipating asset 
maintenance. The modernization of production plants is 
necessary to make them more competitive and efficient. 

• They allow a more accurate forecast of the weather and 
market conditions, which helps to maximize renewable 
production, by offering a deep analysis of all information 
received in real time, to be able to make decisions and 
offer stability in demand. 

• The use of artificial intelligence and machine learning 
to optimize the engineering and construction of new 
renewable sources and plants reduces time to market, 
anticipating the benefits of free C02 generation and 
increasing production. 

Digital-based future energies 
New power plants are born digital by their design, guaranteeing 
the efficiency and high availability of their services. In addition, 
they are backed by Digital Twins that help with modelling, 
forecasting, and testing for optimal performance, from power 
generation to its link with the customers. 
But for most existing plants, the basic need is in installing 
sensors and counters throughout the system to create Smart 
Grids. All these new systems must be connected to existing 
ones in order to achieve digitalization in the sector. 
AI will play an essential role in the world’s transition to clean 
energy. These gains in efficiency will be created by more 
accurate forecasting of supply and demand. Additionally, a 
switch is taking place away from centralized models of power 
generation and distribution towards decentralized models, 
where more power is generated by smaller, localized power 
grids / solar farms and coordinating the integration of these 
networks requires complex AI algorithms. The strategy here 
is to create an “intelligent coordination layer” that sits between 

the power infrastructure and homes and businesses where 
power is consumed. 

Digitalization with Inkoel 
Digital transformation is a crucial ingredient in the energy 
transition, allowing the integration of more and more renewable 
energies throughout the electrical system, increasing network 
reliability, and helping to better manage energy demand. 
Inkoel supports its customers in making the energy transition 
and sustainable digital transformation a success. Our vision 
is to increase awareness and to present Inkoel as a catalyst 
for Digital transformation and Energy transition, offering 
innovative solutions that provide a positive impact for our 
communities in first place. 
We provide innovative, turnkey and customer-focused 
engineering solutions from the initial concept up to final 
implementation by looking beyond the single market and 
advocating sustainable development and energy efficiency.
With Inkoel Internet of Energy software, you can manage your 
smart microgrids and EV charging infrastructure, relying on 
state-of-the-art technologies to create advanced analyses 
and optimize your processes globally. We assemble various 
types of chargers ourselves under the EVC brand. Our EVC 
cloud-based Hub is a digital platform that manages power 
distribution and electric vehicles charging by interacting in 
real time with various IoE devices. The software platform is 
currently in its final testing phase of billing system.

Figure 1: Cloud-based IoE platform

Author’s biography:
Mr. Namig Javadov is Director of Inkoel LLC, industrial 
automation and digital transformation company since 2007. 
Namig carries 35 years of experience working for various 
instrument and automation solutions. Mr. Javadov has 
graduated from the Gubkin Russian State University with 
honors. He has a PhD in System Engineering.
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After recent significant shifts, the world has entered a new era 
that reshaped the way businesses operate. The outcomes 
of technological revolution and global digitalization in the 
last years proved that the world is constantly changing, and 
new realities create essential consequences for businesses. 
Adapting these changes and transforming business 
operations around them play a vital role in a company’s future 
and survival. Being one of the leading property development 
and real estate companies in the Azerbaijani market, PMD 
Group envisions promoting digital transformations in all critical 
areas of the traditional brick-and-mortar industry. At PMD, 
we understand the significance of digital transformation, and 
the relative trends are strategized to incorporate innovative 
methods and solutions into our business operations. Apart 
from applying digital solutions to design and construction, 
as well as facility management, our mission also includes 
establishing data-driven property development processes 
through systematic data collection and analysis. An agile 
team at the PMD’s Business Development Department is 
driving this initiative by adopting digital solutions to day-to-
day processes and implementing strategic projects aligned 
with the company’s strategic objectives. 

Data in Real Estate. Traditionally, property development 
decisions are based on an investor’s subjectivity based 
on the combination of anecdotal evidence, intuition, and 
inconsistent experience. Present-day data collection and 
analysis play a critical role in real estate development, helping 
to create valuable insights that minimize potential risks for 
investors and consumers. Since the development process 
(concept development, design, permitting, construction, and 
commencement, to name a few) takes some time, investors 
can make informed decisions by identifying market gaps. Data 
may also assist consumers in their choices by identifying the 
most suitable for their criteria products. Business development 
stages at PMD have been optimized with data management 
principles to boost profitable property development and 
ensure efficient decisions with minimal errors.  
Systematic collection of complex data and data-driven 
decision-making processes are the ultimate objectives of our 
operations. Since the research process is comprehensive, 
the data is derived from various sources. A team consisting 
of property specialists, appraisers, licensed GIS researchers, 
data analysts, and computer scientists are constantly 
collecting, cleaning, and analyzing complex real estate 
data. Primary research data is collected through valuation 

processes, outsourced market inquiries, the structured 
database of the company’s real estate enterprise resource 
planning system, which is automatically synchronized with the 
in-house geographical information system (GIS), scrapping 
data from the Internet via developing codes in programming 
languages, cleaning and processing raw data for further 
statistical analysis and modeling and complex geospatial 
analysis using professional GIS software (QGIS) epitomize 
data sources. 

Data Processing and Real Estate Market. Data manage-
ment involves much more than simply collecting and 
storing it in databases. The usability of data and accurate 
processing methods make the data a significant asset. 
They bring innovative forms of information processing that 
create enhanced insight and cost-efficient decision-making. 
Scientific research and statistical methods form the foundation 
of data processing and analysis. Cleaning and preparing the 
gathered data for further procedures and working with the 
database is large-scale and routine work done by our teams. 
Assumptions for different statistical tests are also checked 
during the process to analyze and forecast multiple scenarios. 
Statistical tools such as RapidMiner and Stata are used to 
process, clean and analyze raw data. A web-based GUI tool, 
PgAdmin, is procured to work with the PostgreSQL database 
and run SQL queries. 

Chart 1. Supply structure by room counts in Baku’s multifamily residential 

market (PMD Group, July 2022). 

This tool is optimized to structure, filter and synchronize data 
from multiple sources. Scrapping real estate data from web 
listings assists us in accessing a broader understanding of 
market information. Pricing, sizing, locations, types and many 
other attributes are gathered and structured regularly to 
achieve a database with usable data. Constantly monitoring 
and structuring our database enable more efficient operations 
and decision-making processes. We continuously test 

Kamil Aliyev  
Head of the Business Development 
Department, PMD Group

Digital Trends in the Real Estate Industry
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GIS tools to superpose different layers, identify heat maps 
and see relationships between those layers. Layers vary from 
landmarks and transport hubs to property types. In the future, 
we aim to model other layers, such as demographic and 
location-based socio-economic data.

Using GIS, business developers can have a bird’s-eye view 
of property areas and more in-depth information on routes, 
including traffic information, upcoming road developments, 
and facilities. In the future, PMD aims to embrace more 
innovative tools such as GIS to continue its mission of being 
a customer-oriented and results-based business. 
The data-driven mindset and digital solutions enable the 
companies to keep the hands-on pulse of real estate 
markets, and inferences and implications from analysis 
bring enthusiasm and motivation for further discoveries and 
exploration of market gaps. In the future, by delving into 
complex analysis and expertizing in big data, PMD aims to 
become an accomplished user of digital solutions. Providing 
high-quality real estate projects and services, establishing 
high professional standards with a focus on fair business 
practices and building strong and long-term relationships with 
suppliers are among PMD’s primary goals. By embracing 
and advancing digital transformation in our company, we 
look forward to the future with more faith to continue offering 
our high-quality services while contributing to our country’s 
sustainable and inclusive development and the national 
economy.

hypotheses, trying to find meanings in outliers, statistically 
check the significance of widely accepted outcomes and 
develop a list of relevant algorithms that would be utilized in 
future simulations. 

Geographic Information System (GIS). In the age of digital 
transformation, innovative products and solutions enhance 
businesses’ economic potential and commercial interests. 
During these times, PMD intends to move forward with a 
progressive approach to innovative solutions. Adapting 
the new age’s methods leads to PMD basing its business 
strategy around digitalization and delivering better results for 
its stakeholders. An example of an innovative product in our 
company is the Geographic Information System (GIS) which 
allows the collection of geographic data and combining it with 
software tools to manage, analyze and visualize it. With the 
help of GIS, our research findings include a combination of local 
and descriptive data, which provides a better understanding 
of patterns and relationships in a geographic context. We use 

Author’s biography:
Mr. Kamil Aliyev is the Head of the Business Development 
Department at PMD Group. Having more than fifteen years 
of professional experience in property development, including 
construction and real estate, he joined PMD Group in 2016 
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Digital transformation has been a worldwide trend for quite 
some time now. The amount of investment that companies 
around the globe allocate for digital technologies have been 
rising steadily – by 10-15% on overage - since 2010. In 2020 
– at the height of the Covid-19 pandemic – the global market 
of digital transformation reached $1,31 trillion. According 
to various studies, the majority of established renowned 
companies are now calling digital transformation their main 
priority. Azerbaijani companies, too, have not remained 
indifferent and joined the trend. But is it really a trend and 
why are businesses taking it so seriously? Jala Azizova of 
Veyseloglu Group of Companies shares her reflections on 
the subject.   

A blast from the past…. Watching iconic films from the 
1960s and 1970s feels like travelling back in time. Along with 
the pleasure of a cinematic experience, you get the chance to 
feel the atmosphere and see people’s life-styles at the time. 
Flicking through television channels the other night, I came 
across a French film from the 1970s: a character played by 
Jean Gabin spoke on the phone – one of those wired fixed-
line telephone devices that look so hopelessly retro these 
days. This brought back some vivid childhood memories 
and a strong sense of nostalgia. But then my smartphone 
beeped to bring me back to reality – there was a work-related 
message from a colleague… 

Within less than a lifespan we have witnessed a truly mind-
boggling transformation of our life-styles. What seemed like a 
fascinating depiction of the future in the science fiction novels 
in my childhood, is now indeed a reality. I remember not so 
long ago how incredible touch-screen technology looked in the 
‘Minority Report’ with Tom Cruise. These days, my 5-year-old 
daughter produces such a dexterity while using a gadget, that 
I struggle to keep up with her motions. Put it short, technical 
progress has changed our lives beyond recognition: the way 
we interact and – perhaps more importantly – the way we 
work.  

What’s the fuss? Well, it is plain to see: one needs to 
transform in order to secure their future as a business. This 
may sound too vague, but the truth is that only flexible and 

effective businesses will be able to withstand stiffening 
competition and constantly changing geopolitical landscapes. 
Technology and digitalization can provide this agility and 
adaptivity in volatile times or conditions. 
A quick look at what has been happening in the Black Sea 
region is enough to understand what I’m driving at. Would 
you have thought ten, or even five years ago, that we, as 
a mankind, would be concerned today about potential food 
shortages and a danger of famine?  

What’s in it for me? Let me break it to you - the alternative 
to going digital is that you’ll be gone. Forever. Condemned, 
perhaps, to a few shots in a film that someone may or may 
not watch fifty years from now. That is, if you get noticed to be 
somehow captured on a film in the first place. Going digital, 
therefore, is not a business trend or an attempt to appear 
innovative and forward-thinking. It’s a necessity. Almost like 
air to breath and food to eat for us human beings. Same goes 
for businesses: in order for companies to survive and move 
forward they have to transform – today. In fact, they should 
have started yesterday. If not earlier. 

What are we up to? We at Veyseloglu Group of Companies 
(VGC) realized quite some time ago the need to evolve and 
go digital. The scale of such transformation, though, is indeed 
mind-boggling. Just imagine: we have over 19 thousand 
people working in various businesses, from retail, to logistics 
and distribution, to production, to back-office support and 
admin teams. To initiate and carry out digital transformation 
at a company of such size and complexity requires vision and 
determination. And a bit of courage, perhaps. Not to mention, 
diligent planning and stacks of patience. Yet, we decided to 
sail along… 

Digital Transformation: 
A Trend or An Imperative

Jala Azizova
Head of PR & Communications 
Department, 
Veyseloglu Group of Companies
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Why do we need it? I’ve already made this point earlier but 
will repeat myself: it’s a make or break sort of thing. There 
are, of course, plenty of definitions of digital transformation 
and articles about why companies undergo this process. I 
wouldn’t want to state the obvious, nor do I want to sound like 
I’m pontificating. You could always google up both the actual 
term – Digital Transformation – and its purpose. I am therefore 
only sharing my personal observations and reflections here. 

Joining the trend, eh? I’ll put it this way: for us at Veyseloglu 
digital transformation is not simply a buzzword or a wish 
to stand out from the crowd. We know too well that plenty 
of other companies and businesses in Azerbaijan already 
started this journey a while ago and have covered quite a 
distance by now. What compelled us as a company to start 
this process is the realization of a simple fact: we have to 
transform if we want to be perceived as a progressive and 
responsible business that we strive to be. In fact, not just 
deemed as progressive, but be truly progressive.  

…what does it actually mean? We have been quite busy 
lately, formulating our strategic objectives. In the process, we 
have developed a clear vision and purpose – one that serves 
our customers, our partners, and our own employees. Based 
on these reflections, we decided to kick-start a large-scale 
transition towards a more effective and progressive way of 
working. Digital. How are we going to achieve it? By utilizing 
processes and digital solutions to conduct the business 
in such a way so that it drives growth in new and already 
existing markets.  

… what did we do about it? We launched a major 
transformation project with SAP at the start of the year – 
it was focused on our distribution business, Veyseloglu 
Distribution. It has become a success story that has been 
gathering traction locally and regionally. In fact, the project 
became one of the talking points of the international forum 
SAP NOW held in Baku in June. We will now be undertaking 
the transformation at our group’s various other companies, 
such as retail.   

… who will it serve? As a company, we are acutely aware of 
the fact that changes related to use of digital technology can 
be seen in all aspects of human activities. Therefore, we have 
to reflect these changes in the way we work and interact with 
our customers. Mind you, customers are what all businesses 
are preoccupied with. For us, though, it’s people who are at 
the heart of our business objectives. That is, the main focus 
of our digital transformation is on realignment to bring in value 
for our customers and our own employees. The people, that 
is.

Evolve or perish… Corporate slogans aside, as a business 
we should constantly think of becoming more effective, more 
competitive and – excuse the banality – more sustainable. 
This idea serves to support the following premise: we at 
VGC understand that digital transformation should allow 
us compete more effectively in an ever-changing digital 

economy. 
We are primarily a retail business. We interact with customers 
on a daily basis, serving tens of thousands of consumers 
across the nation every single day. We, therefore, genuinely 
think that at the heart of digital is customer experience – in a 
wider sense of this expression, and not just mere shopping 
and paying at the till. Many retail companies are increasingly 
aware of this, and industry leaders are constantly developing 
sophisticated digital transformation strategies to achieve just 
that – enhance the consumer experience. 

What else…. Going digital isn’t just about reducing a 
document flow and becoming paperless. You can use digital 
solutions to analyze various data that is captured during a 
certain period of time. Using such data-driven insights can 
help us understand our customers better, and assist with 
better decision-making and - sometimes - even rethink 
business strategies. This will all pave ways to a higher return 
on investment. 
We at VGC have defined several company values that we strive 
to put to practice – in our work and even personal lives. These 
are universal humanistic values such as fairness, integrity, 
collaboration with our fellow humans and resourcefulness. 
Incidentally, digital transformation somehow clearly reflects 
our stated values. Just think about it. Going digital creates 
an opportunity for unity throughout the organization, as the 
documents and business processes become accessible for 
all. This way, we also ensure transparency. When you find 
everyone aligned to a common purpose, interaction and 
cooperation with your colleagues becomes more sensible 
and rather seamless. 

Yet another ‘buzzword’. We also regard being innovative 
as one of our company values. Mind you, I prefer the term 
and deliberately use ‘resourcefulness’, as innovation has 
become a bit of a catchphrase that often carries very little 
meaning. But here’s another banality for you: anyone who 
follows the business world will confirm that businesses thrive 
and grow when they are fueled with innovation. In the last 
few years, nearly 70% of companies rank agility – another 
buzzword for you – among the top three considerations for 
their business operations. Needless to say, increased agility 
leads to increased revenues. We are a retail business, after 
all….
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Companies are being forced to change their business models 
in order to adapt to the new market reality as a result of digital 
transformation. What is interesting about this is that the 
companies aren’t driving the change. In fact, the customer is 
driving this change. 
Customers today expect relevant content related to what 
they’re doing at anytime, anywhere, and on any device of their 
choice. Your strategy is determined by their journey. And, in 
order to keep up with this new breed of ‘always-connected-
customer’, your company must embrace technology in order 
to provide an unparalleled customer experience. 
Fortunately, putting the customer first is already central to the 
strategy of many businesses. According to research, 35% of 
business executives believe digital transformation helps them 
meet customer expectations better and improve operational 
efficiency (40%), and 38% plan to invest more in technology 
to gain a competitive advantage.
In 2018, global net spending on digital transformation was 
around $1 trillion. This figure is expected to exceed $2 trillion 
by 2022. Indeed, 79% of businesses report that COVID-19 
increased their budget for digital transformation. And 70% of 
organizations have or are developing a digital transformation 
strategy. Despite this forecast, we are still a long way from 
complete digital adoption. 47% of businesses have yet to 
begin their digital transformation, while 59% are concerned 
that it may be too late for them. 
And there is reason to be concerned: according to the same 
study, 55% of businesses believe they have less than a year 
before they begin to suffer financially and lose market share. 

How to switch to Digital Transformation? 
And what is Digital Transformation?
Digital transformation is the integration of digital technology 
into all areas of a business, resulting in fundamental changes 
in how a business operates and the value it provides to 
its customers. Simply put, it is about changing the way a 
business interacts with its customers and gives them the 
same experience no matter where or when they need it. 
When asked what makes a business decide to use a digital 

Jamal Khasayev 
Founder and General Director, 
Frazex LLC

Customer Experience Drives Post-
Pandemic Digital Transformation

transformation strategy, nearly half of all businesses said 
that customer experience and customer satisfaction were the 
most important factors. Companies that change digitally pave 
the way to the customers who are very interested in what they 
do. Digitally transformed companies create highly-engaged 
customers. And these customers are:
• They are six times more likely to try a new product or 

service from their favorite brand.
• They are four times more likely to have recommended 

your brand to their friends, family, and connections.
• Even if a competitor offers a better product or price, 

customers are twice as likely to buy from their preferred 
brand. 

Furthermore, highly engaged customers spend 60% more per 
purchase and have three times the annual value (compared 
to the average customer). That isn’t all. Companies that 
implement on the digital transformation journey earn 
tangible benefits such as increased revenue and growth 
opportunities. Companies with higher digital transformation 
reported 45% revenue growth, according to a recent Deloitte 
report. Furthermore, 29% of highly digitized businesses 
reported a positive impact on growth and innovation, while 
41% highlighted a positive impact on sales and marketing 
functions. One thing is certain: the customer is in the driver’s 
seat. And, in order to provide a better customer experience, 
you must first understand who this new digital customer is.

Digital transformation beginnings
Organizations can use digital transformation to better 
understand today’s buyer, engage with them, and exceed 
their expectations with a multi-channel customer experience. 
However, more than $900 billion of the $1.3 trillion invested 
in digital transformation has been wasted. So, what makes 
some digital transformation initiatives successful while others 
fail? Here are 4 ways to get your business started with digital 
transformation to help you succeed:  

1. Make sure you know your strategy before you start 
digital transformation.
Due to innovations and technologies that change quickly, 
the business world is very fast-paced. Even well-known 
businesses are shaken up every year by new and changing 
technologies. 
In 2009, Uber transformed the taxi industry by allowing people 
to hail a ride through a mobile app. Amazon Go is the latest 
addition to Jeff Bezos’s booming e-commerce business. It 
is a chain of convenience stores with self-checkout stations 
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4. A multi-channel experience that is seamless
Customers can now get what they want, when they want, and 
in the way they want, thanks to technology.
More than half of customers now want a response from 
customer service within an hour. They also expect the same 
response times on weekends as during the week. Seeing as 
people want things immediately, organizations have to be 
open and ready to help 24 hours a day, 7 days a week. 
Everything happens in real time now, so companies that 
can offer their customers speed, personalization, and easy 
access will win in the long run. Customers don’t have to use 
just one channel now. They look around in the store, buy 
things online, give feedback through mobile apps, and ask 
your customer service team questions on social media. When 
you tie all of these customer interactions together, you can 
create a single digital profile for each customer.

Conclusion
In today’s fast-paced and always-connected society, 
companies are forced to seriously consider implementing a 
digital transformation strategy, if they haven’t already. Digital 
transformation gives businesses a chance to connect with 
modern buyers and meet their expectations for a seamless 
customer experience no matter where or how they buy. 
Transforming your business into a digital one can be a very 
complicated project. So, here’s what to do next:
• Instead of buying solutions to use on-site, you should first 

think about cloud solutions. Cloud solutions let you be 
flexible and quickly meet customer needs. Also, you are 
always up to date with the newest features because they 
are added automatically.

• People have come to expect personalized experiences 
from you. Use the information in your CRM software to 
look at past emails, purchases, and how they’ve behaved 
to give them just that.

• Customers want experiences that are the same across 
all channels. Think about how you can connect all of your 
company’s digital channels to give customers a single, 
easy-to-use experience.

By focusing on these three things, you can help your company 
adapt to the new digital landscape, go above and beyond 
what customers expect, and improve their overall experience.

Note: The author has used various sourced and analytical 
reports by Deloitte, PwC, Rosetta Consulting and HBR in 
the process of writing this article.

that don’t need a cashier. Google and Elon Musk are now 
competing to be the first to put self-driving cars on the market. 
With so many new ideas hitting the market, businesses need a 
long-term plan to adapt, compete, and stay in business in this 
new digital landscape. The first step in a digital transformation 
strategy is to ask three basic questions:
• What are you doing now?
• Where do you hope to be tomorrow?
• How do you plan on getting there? 

Companies need a plan that tells them not only what 
technologies they need to use but also how to protect 
themselves from digital disruption. Before you can use the 
power of digital transformation, you need to know your core 
systems and processes well enough to find opportunities.

2. Review the customer’s experience
Customers are becoming more involved in how companies 
deliver experiences, so it is time to create new ones that meet 
their needs. In a survey by HBR, 40% of respondents said 
that improving the customer experience was their top digital 
transformation priority. Since every customer experience 
affects brand perception, focusing on customer connections 
is a wise move. In the same survey, 72% of respondents 
said they are excited about the shift to digital because it 
gives them more chances to build better relationships with 
customers. So, if you want to improve the overall experience 
of your customers, invest your time, energy and resources 
into technology that makes business relationships better.

3. Personalize the customer experience
Today’s buyers want companies to treat them as unique 
individuals and know their personal preferences and purchase 
history. According to Accenture, 75% of customers are more 
likely to purchase from a company that:
• Recognizes them by name
• Knows their purchase history
• Recommends products based on previous purchases. 

The good news is that customers are comfortable with 
businesses using their data to improve their experience.
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Being one of the fields with the fastest growth in the world, 
information technology has a constant and powerful influence 
on both enterprises and communities. Emerging technologies 
disrupt established markets, create new ones, and accelerate 
digital transformation in the public and private sectors 
encouraging investing more money in technological initiatives. 
Without a doubt, a digital transformation with a strong focus 
on investments in the integration of technology and tighter 
regulations for cybersecurity, data privacy, and protection are 
projected to be the major trend from 2022 onward, especially 
in the post-COVID period. 

Another important observation is that the cost of technology has 
significantly dropped in recent years, making the low carbon 
transition possible. This includes batteries and renewable 
electricity production technologies like solar panels and wind 
turbines, which are both practical and economically viable 
alternatives to conventional fossil fuel driven technology. 
This leads to the conclusion that digital change also propels 
sustainable development practices, such as the ESG-related 
shift to environmental domains spurred by COP26. Emerging 
technologies, ranging from Artificial Intelligence to 5G, are 
thought to be promising to help the world achieve its net zero 
aspirations, as ITU (International Telecommunication Union) 
Deputy Secretary-General M. Johnson underlined.1 Between 
2005 and 2022, foreign investments in new technologies 
related to solar and wind power have accounted for 37.5% 
and 35% respectively.2

While the COVID-19 pandemic accelerated digital change in 
some sectors, it hindered it in others as companies focused 
on cutting costs. As the economy returns to normal, more 
money is expected to be invested in technology. 

Modern technology’s decreasing cost continuously transforms 
business and society. At the same time, technological growth 
is being greatly accelerated by the synergistic effects of 
numerous technologies, including mobile, cloud, AI, sensors, 
and analytics.3

1. https://www.itu.int/hub/2021/11/cop26-stepping-up-digital-collaboration-to-reach-net-zero/
2. https://www.fdiintelligence.com/special-report/the-switch-report-2022-80973
3. https://reports.weforum.org/digital-transformation/wp-content/blogs.dir/94/mp/files/pages/files/
wef-digital-transformation-2016-exec-summary.pdf

The fact that digital transformation no 
longer generates billions of dollars for 
Fortune 500 companies is one of the 

biggest opportunities. Instead, it provides 
exceptional chances for today’s digital 

start-ups 

A nation’s ability to address the challenges and opportunities 
of digital transformation has a significant impact on how it 
develops economically in the future. This is also true for 
Azerbaijan. It is essential to create new economic growth 
dynamics and to enter new markets. Today, implementing 
and making use of digital technology is essential for ensuring 
economic growth, especially during economic crises like 
the COVID-19 when it is crucial to connect people and 
businesses. The degree to which people and businesses 
have affordable access to high-speed internet and the degree 
to which digital solutions based on network security and data 
privacy are implemented must all be thoroughly examined in 
order to establish the prerequisites for the integration into the 
digital society. 
Despite the negative influence of COVID-19 pandemic on the 
world, according to ITU data from 2021, the number of internet 
users worldwide increased by almost 7% to 4.9 billion.4

Around 2.9 billion people still live offline, 
and over 90% of them are in developing 

countries. 

4. Measuring digital development - Facts and figures 2021 (itu.int)

What Do the Modern-day Trends in Digital 
Transformation Look Like?

Jeyhun Hajiyev
Consultant, Sustainera Consulting
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As evidenced from the barriers to digitalization, countries and 
businesses must first make an effort to comprehend possible 
effects of digital activities on society, spanning from economic 
growth to employment, sustainability, and beyond. As a result, 
businesses, industry key players, and government decision-
makers must respond to a number of questions: 

• How can businesses create value for both the economy 
and society, considering the social effects digitalization 
will bring? 

• Do the companies’ executive and supervisory boards 
have high levels of literacy to oversee business 
operations driven by digital trends? 

• Do businesses benefit from digital trends when 
determining their company strategies? 

• Are the companies enthusiastic about updating their talent 
strategies to reflect more innovative and sophisticated 
digital skills and abilities? 

Do the governments support data security and privacy, with 
an emphasis on international data flows? 
Are governments in favor of flexible policy frameworks that 
encourage innovation for the good of society? 
The UN Broadband Commission has set specific goals 
for sustainable development by 2025. The usage of digital 
financial services and putting firms online stand out among 
these goals as being of particular interest. 40% of the world’s 
population must be able to use digital financial services by 
2025. Access to e-finance, bank accounts, and other services 
are among them. MSMEs (micro, small, and medium-sized 
firms) must also cut disconnectedness across sectors by 50%. 
According to the ITU’s 2020 Digital Development Dashboard, 
only 1% of Azerbaijan’s population have advanced ICT skills, 
while 15% have standard skills and 47% have basic skills. 

Significant skill gaps exist for digital jobs currently and are 
predicted to grow in the future. Robots lack the creativity 
and empathy necessary for many occupations in the 
labor market, despite the emphasis on STEM (Science, 
Technology, Engineering and Math) skills. For instance, one 
million unfilled positions in digital security have been found 
worldwide, according to Cisco. In a similar manner, Brazil 
experiences a shortage of 360,000 engineers and technical 
professionals. 

Blockchain is one of the newest technologies. It is frequently 
used in banking and finance, specifically in creation of 

cryptocurrencies and money transactions.5 In the year from 
2020 to 2021, the percentage of job ads for cryptocurrency 
and blockchain positions increased by 118 percent on Indeed, 
a global job listing website. Although technical positions are 
the most common in the crypto industry, careers in support 
fields like accounting and human resources are becoming 
more common.6

In terms of value at stake, the WEF’s (World Economic 
Forum) estimate of the effects of digital transformation by 
2025 reveals that society is more affected than industry. 
It is estimated that by 2025, a digital transformation in the 
automotive sector could create 5 times more value at stake 
for society, which is 1.1 times in consumer industries, 1.3 
times in electricity, and 1.6 times in logistics sectors. This is 
based on an analysis of four economic sectors: automotive, 
consumer industry, electricity and logistics. 

VR (Virtual Reality) and AR (Augmented Reality) are two 
further emerging technology applications that aid in a nation’s 
digital transformation. AR and VR devices are particularly 
regarded as assistive technologies from which disabled 
persons can benefit. Germany, France, and the UK are 
leaders in the funding and application of research regarding 
these technologies. According to estimates, the production 
value of these technologies are estimated to increase up to 
34 billion euro across Europe, while also creating 480,000 
new jobs.7

A reliable infrastructure is necessary for emerging technologies 
that drive digital transformation. Although 4G is widely 
available and ready for adoption right now, 5G technology 
allows for scalability and will accelerate the pace of digital 

5. https://www.fool.com/investing/stock-market/market-sectors/financials/blockchain-stocks/
blockchain-applications/
6. https://cryptocurrencyjobs.co/blog/state-of-the-blockchain-and-cryptocurrency-job-market-2019/
7. https://xra.org/europe-on-track-to-become-global-vr-leader/
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transformation even further. 5G is both an evolution and a 
revolution in mobile technology. 5G utilizes radio spectrum, 
or the radio waves used to transport bits of data, more 
effectively than 4G in the same spectrum, leading to quicker 
network speeds. Higher connection density and sophisticated 
security features built into 5G’s design are essential for some 
IoT (Internet of Things) services.8

The development of emerging 
technologies is powered by resilience, 

maturity and availability of digital 
infrastructure. 

While software, IT+business services, emerging technologies, 
hardware and infrastructure, and telecom services have 
shaped the global ICT market in 2021, only telecom services 
and IT+business services have done so in Azerbaijan. 
Growing data volume from emerging technologies makes 5G 
network and Internet speed more crucial. 

A recent trend in digital transformation of countries is the 
adoption of strategies linked with emerging technologies, 
such as: 

• AI Strategy in Germany; 
• New Robot Strategy in Japan; 
• National IoT Strategic Roadmap in Malaysia; 
8. https://social-innovation.hitachi/en-us/think-ahead/transportation/to-5g-or-not-to-5g/

The CIS (Commonwealth of Independent States) nations fall 
behind other nations in their adoption of digital development 
strategies. Through direct capital and labor investments, 5G 
deployment is anticipated to increase the US GDP by US$ 
400 billion to US$ 500 billion and add 800,000 to 1 million 
jobs by 2030. 

Considering that the majority of people on the planet will 
eventually become entirely digital, digital capabilities in the 
public and private sectors are crucial for the success of 
the digital transformation since they can provide citizens 
with better products and services. If you think of digital 
transformation as a cycle with the public and commercial 
sectors as its two main parts, then the third part is the citizens’ 
digital competencies. Citizens must develop a variety of 
digital skills in order to receive digitally improved products 
and services. It can be accomplished either by improving the 
educational system or by making investments in policy and 
human resources. 

What we can learn from digital 
transformation? 
Customers increasingly anticipate degrees of customization, 
on-demand availability, and accessibility, which necessitates 
fierce competition among worldwide firms in order to gain 
what is known as a digital customer. Special emphasis 
must be placed on products and services enabled by 
digital technologies that provide clients with a one-of-a-kind 
experience. One of the most important issues that must be 
considered is sustainability. People around the world become 
more familiar with sustainability issues due to environmental 
risks and occurences, while at the same time interested in 
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learning more about them.9 Therefore, digital technologies 
needs to have sustainability features. 

Customers are increasingly demanding personalized, relevant 
interactions that are suited to their unique requirements. 
Firms are satisfying these expectations because of digital 
technology, which enables them to give personalized services 
to large numbers of clients at a cheap cost. 

Ownership to access is another factor that digital transformation 
can contribute to. Customers are drawn in by the ease of on-
demand access, the chance of financial savings, and the 
ability to enhance their life quality. Firms that have historically 
used ownership arrangements are assessing ways to meet 
new access demands. With its own sharing program, BMW 
is an exemplar responding to the collaborative economy. It 
provides consumers with on-demand usage to BMW electric 
vehicles, based on the “pick up anywhere, drop off anywhere” 
premise. Customers are charged by the minute, including 
gasoline, insurance, and parking fees in public lots. 

Firms need to radically alter their approach to identifying, 
developing, and launching new business initiatives, so-called 
digital business operation modells. Michelin, for example, is 
a tire maker. It has used IoT to transition from selling tires 
to selling results, a performance guarantee supported by a 
money-back guarantee. 

Digital transformation has also begun to have far-reaching 
societal consequences. Industry digitalization has the 
potential to provide societal advantages that surpass the 
value received by industry. Businesses attempting to provide 
societal value, on the other hand, face enormous challenges 
that can only be overcome by collaboration with other 
regulators and legislators, as well as other firms. Furthermore, 
digital entrepreneurship skills, which are a blend of business 
and technology abilities, allow individuals to comprehend how 
digital technologies may give new company opportunities, 
new business models, or new ways of running existing 
enterprises. 

The ICT (Information Communication Technologies) acts 
as a catalyst for the growth of other areas of the economy. 

9. https://sos.earth/wp-content/uploads/2021/02/SOS-International-Sustainability-in-Education-
International-Survey-Report_FINAL.pdf

The digital ecosystem presents prospects for creativity and 
new business models, which may help the national economy 
become more dynamic in responding to changes. The ICT 
should be used to enhance firm’s competitive advantage 
by optimizing processes, connecting previously unexplored 
organizational silos, and creating a new system that integrates 
humans, enterprises, and things, shifting from the traditional 
value chain.10 
10. https://www2.deloitte.com/content/dam/Deloitte/br/Documents/technology-media-telecommu-
nications/ICT-insights-report-eng.pdf
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Digitalization process follows us on every step. Every 
command or documents are referred to be converted into 
digital files and stored in endless digital space. It should be 
noted that digital technologies have advanced more rapidly 
than any other innovation in our history. They save people’s 
lives, refine educational process and just renovate the 
community and lives of the mankind.  
We hear “Fin Tech”, “Big Tech” very often and appear in the 
middle of it without realizing ourselves. 
Interestingly enough, the earliest examples of FinTech 
occurred in the middle 1800’s with the introduction of 
telegraph. Fin Tech is collaboration of finance and technology 
and describes the use of technology to deliver financial 
services and products to consumers.  However, using 
devices like tablets, smartphones, etc., with access to 
internet, has opened a new path. Now, different financial 
services are linked to that process. Fintech is changing the 
world of finance for consumers in a myriad of ways - you 
may open a bank account without visiting banks, or turn 
your smartphone to e-wallet, or insure your property via 
submitting documents by means of email, just by one click. 
Fin Tech gives several privileges: speed and convenience, 
greater choice (products and services as they can be bought 
remotely), more customized products (to collect and store 
more information on customers so they may be able to offer 
consumers various products or services), meanwhile, risks 
are also passable: making a rash decision (bought instantly 
online without ever meeting anyone face-to-face may make it 
easier for consumers to make quick, uninformed decisions), 
technology based risks (consumer database may be misused 
and could fall victim of cybercrime) and so on.   
When we think of BigTech, we think of great technology 
holding companies with large customer base and networks 
with key business in social media, telecommunications, 
internet search and e-commerce having all necessary 
information about its customer needs. They are present 
in all continents and in most – if not all. These companies 
are Apple Inc, Microsoft Inc, Amazon Inc. etc. are dominant 
in their technology-respective fields and have played a 
substantial role in transforming the internet economy and 
attracting billions of users worldwide. These companies- Big 
Tech, are shaping the global economy, driving changes, and 

setting trends in different economic sectors and continents.  
Big Tech’s role in financial services is likely to be the same 
with FinTech firms. They both heavily rely on data, and 
alternative data in particular, to make decisions on delivery of 
services (example, providing loans).  
FinTec and BigTech companies and their impact on 
economy. We know that banks are unique players in the 
markets, have great historical roots, regulated by laws, 
international conventions. Because of its practice, these credit 
organizations can replicate most of what FinTech firms can do 
in its own way. As the privilege, FinTech organizations have 
a wide access to customers’ data and they are not so strictly 
regulated, as there are not enough regulatory sandboxes.   
In contrast, BigTech firms have special advantages that 
banks cannot easily ripped and therefore they provide a 
much stronger challenge to banks in consumer finance and 
loans. Most likely, in the near-term, BigTech firms will take the 
place of banks and might be pioneers in cryptocoin markets, 
implying a new era of economy. 
Considering the above-mentioned facts, we live in the near 
future, and soon relationship between the parties of fintech/
big tech will be regulated with special statuses and I am sure 
that any claims or disagreements in these cases will be solved 
rapidly and justifiable just in one click.

Aida Baghirova-Aliyeva
Head of compliance unit at Legal 
department
Bank Respublika

Life in Digital Cloud or FinTech vs. 
BigTech

Author’s biography:
Mrs. Aida Baghirova-Aliyeva work as a head of compliance 
unit at Legal department, Bank Respublika OJSC since 
July 2021. Before joining to Bank Respublika she worked at 
the leading freight forwarding company ADY Express LLC 
(subsidiary of Azerbaijan Railways). Aida carries years of 
experience in Unibank in capacity of lawyer at legal division.
Aida Baghirova-Aliyeva has graduated from the National 
Aviation Academy in international law with honors and was 
awarded DAAD scholarship.
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Amid Azerbaijan’s continuous development, the job market 
for corporate lawyers, which has always been in-demand, 
still needs to be expanded to meet present-day requirements. 
There were someway similar situations with the advocates 
a while ago, which was improved by the law of the Republic 
of Azerbaijan ‘On changes to the Civil-Procedural Code’ 
adopted in 2017, following which many lawyers secured their 
place in the job market as advocates. 
The history of corporate lawyers in Azerbaijani job market 
goes back to the period of signing of the Contract of Century 
and other oil and gas contracts, when the lawyers with new 
domain knowledge, education and approach were required 
in the job market. At first, lawyers qualified in this field 
were mainly sourced from private universities and students 
educated abroad, primarily international and local law and 
consulting firms practicing mainly the contract law field that 
opened their arms for the students. 
Later, many of the lawyers – worked in such law firms, 

outsourced by big international companies – were employed 
as the in-house lawyers by the same international companies 
for cost and time effectiveness. The next phase had seen the 
telecommunications sector boom when a large number of 
communication lawyers filled the job market. 
The same goes with the lawyers working in construction 
sphere and other fields, where the growth is linked to the 
development of financial strength of the country. 
Today, as Azerbaijan is diversifying its economy, specific 
actions have been made to reduce dependence on oil and 
gas sector, and grow the areas like tourism, agriculture and 
different services. Perhaps many lawyers would agree that their 
further development in oil and gas and telecommunications 
market has slowed down, as these spheres in Azerbaijan 
have reached their peak of development.  

The magic of branching out
The same is true for the legal job market – the time for 
transformation of lawyers has arrived too. However, as in 
every challenge, here also, further learning and development 
opportunities have emerged. As Nobel Energy Group 
embarked on its transformation journey – transitioning to an 
Integrated Energy Production, Development and Services 
Company by adding new, sustainable energy line – the Group 
lawyers started to dig deeper in alternative energy area. A 
research in the legislation for alternative energy has revealed 

Local Lawyers to Branch Out to Meet 
Changing Needs of Economy

Zaur Mammadzade 
Group Legal Manager, Nobel Energy
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an unstudied part of the legislation, which has the limited 
practice.  
Now, with some big changes in energy world, the alternative 
energy sector is being promoted by the government for 
private investments.  
There are some differences in interpretation of the provisions 
of laws between the state agencies and the private investors. 
However, unequivocally, by joining the efforts, investors and 
government agencies would come to the right conclusion. 
This would also lead to the formation of new practice which 
could be reached by the efforts of lawyers. This example 
shows that those are the lawyers who exercise new practices 
in the spheres which were not popular so far and need for new 
researches by lawyers in alternative energy sector started 
when this sphere was promoted by the government in recent 
years, notwithstanding the fact that the law for alternative 
energies was adopted in 1998. Most business people have 
been silent, as they were engaged in more popular businesses 
and possibly most of them were not aware of the existence 
of such laws.  
This also reveals that lawyers and especially corporate 
lawyers should research all the time and be vocal about the 
spheres and opportunities that remain undiscovered. Every 
business starts with legal research and then goes through 
economic, technical and other analysis.  
Today, lawyers may find business opportunities, and be 
proactive in offering them to business people and investors. 
This would allow lawyers to grow professionally, as well as 
develop the economic sectors, since every new research 
in law might be a potential opportunity for businesses and 
investors we work with.  

In conclusion
With gaining of independence in 1991, a number of laws 
have been adopted for further development of the economy, 
and lots of new spheres have been made accessible to 
businesses. However, lawyers have typically conducted 
researches when it was required from them. Nowadays, 
it wouldn’t be an overstatement to say that business is the 
law and the law is the business. To this end, lawyers and 
especially corporate lawyers should be proactive in finding 
new business opportunities and solutions.  
It is no secret that lawyers are usually careful when it comes 
to taking responsibilities, which would disallow them the 
liberty of taking specific actions, and making it difficult to 
delve into new spheres of business. However, conducting 
one comprehensive research would help to overcome this 
predominantly psychological barrier. Studying and working 
out new spheres would offer a win-win opportunity: it would 
help the lawyers to develop their skills in new businesses, 
and open new potential opportunities for businesses and 
investors.

Author’s biography:
Mr. Zaur Mammadzade is a Group Legal Manager at Nobel 
Energy, with 23 years of experience in commercial and 
business, contracts, IT, construction, corporate and M&A 
spheres.  
He participated in a wide range of state and major private 
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of Turan Drilling and Engineering Company LLC and Wood 
Group Azerbaijan B.V.  
Mr. Mammadzade started his career at TBS Consultancy Ltd. 
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Company and Global Energy Azerbaijan Management Ltd. 
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member of Nobel Energy’s Compliance Committee.  
Mr. Mammadzade has a Bachelor’s degree in International 
Relations and Master’s degree in Law from Khazar University.
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Established in 1996, the Chamber is 
composed of over 260 Members and 
Associates active in every sector of 
the Azerbaijani economy. AmCham 
Azerbaijan represents nearly 80% 
of all foreign investment, as well as a 
significant portion of local investment, in 
Azerbaijan. Through its 9 industry sector 
committees, Members and Associates 
are able to share information, raise 
issues of common concern and 
propose possible solutions. AmCham 
Azerbaijan remains the most influential 
Access, Advocacy and Advisory 
services provider in Azerbaijan serving 
the improvement of the business 
climate in the country.   

About Us
The American Chamber of Commerce in Azerbaijan (AmCham Azerbaijan) is a 
leading private, non-profit business association supporting and promoting the 
interests of foreign and local businesses in Azerbaijan.

Tourism & Hospitality, Corporate Social 
Responsibility, Legal & Compliance, 
FMCG and Procurement to make a real 
contribution to the future of business 
in Azerbaijan); Member-to-Member 
Discount Program offers; U.S. Business 
Visa Facilitation Program benefits etc. 

Notably, the delegation of AmCham had 
a privilege to meet with the President of 
Azerbaijan, H.E. Ilham Aliyev, in 2016. 
Besides, the organization has established 
fruitful dialogue and keeps on cooperating 
successfully with government institutions 
on the highest level

Being one of the largest and the most 
influential organizations in the country 
AmCham provides the best networking 
opportunities. Other membership benefits 
include access to the data on the latest 
tendencies in the market (through such 
information resources as Annual National 
Employee Salary Surveys, Quarterly 
Inflation Surveys, AmCham White Papers, 
AmCham Annual Reports, IMPACT 
Azerbaijan Quarterly Magazines); chance 
to be heard and influence (Member 
Companies represent themselves 
in committees in the areas of Tax & 
Customs, Banking, Finance & Insurance, 
Human Resources & Labor, Information 
& Communications Technologies, Travel, 



AmCham Azerbaijan

31

Business Events
Closing Ceremony of the “Professional 
Development and Career Planning” 
Project
On July 6, a closing ceremony of the “Professional Development 
and Career Planning” project jointly implemented by the 
Ministry of Labor and Social Protection of the Population of the 
Republic of Azerbaijan, the American Chamber of Commerce 
in Azerbaijan (AmCham Azerbaijan), Junior Achievement 
Azerbaijan (JA Azerbaijan) and “Azercell Telecom” LLC was 
held. The social initiative was aimed to develop personal skills 
of war-wounded, children of veterans and martyrs of the 44-
day Patriotic War, introduce them to the business world, as well 
as provide a guidance in selection of appropriate career path.  
The event featured presentation of successful results of the 
program to the public, as well as remarks by the partners and 
participants on sharing their impressions and experiences 
throughout the project. 

The ceremony was concluded by awarding certificates to the 
bright talents. 
It should be reminded that on the first stage of the project, 
participants were involved in English and Computer courses 
conducted by the Celt Colleges training center and JA 
Azerbaijan professionals via the ZOOM platform. To support the 
online organization of the trainings, all project participants were 
provided with computers by AmCham members. As a digital 
partner of the social initiative Azercell provided participants with 
high-speed mobile internet services throughout the project.  
Within the second stage of the project, a workshop on 
“Career guidance and introduction to business world” was 
organized. The workshop covered informative presentations 
and interactive assignments delivered by JA Azerbaijan, as 
well as mentoring session with AmCham member companies’ 
experienced professionals and senior executives from across 
different industries.
Within the last stage, some of the participants were engaged in 
internship programs offered by AmCham member companies.  

AmCham CEO Cocktail Reception –  
Celebration of Azerbaijan and US 
Independence Days 

On July 5, on the occasion of Azerbaijan and US Independence 
Days, as well as 30 years of partnership between the two 
countries, AmCham Azerbaijan organized CEO Cocktail 
Reception in a very unusual setting and exclusive format. 
The Cocktail was held on MIRVARI SHIP at the Caspian Pier 
of Baku Boulevard and brought together over 100 CEOs/
Partners/Shareholders of the leading companies, as well as 
Ambassadors, representatives of diplomatic corps, AmCham 
Committee Chairpersons and government officials.  

The official opening started with welcome speech of the 
Executive Director of AmCham Azerbaijan, Ms. Gulnara 
Aslanbayli who gave a brief foreword of the event and 
expressed her gratitude to the sponsors for their valuable 
contribution in organization of the reception.  
Greeting the guests, President of AmCham Azerbaijan Ms. 
Nargiz Nasrullayeva-Muduroglu congratulated everyone 
on the occasions of Independence Days of both countries. 
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Ms. President emphasized sustained activity of AmCham 
Azerbaijan on continuing supporting and promoting the 
interests of foreign and local businesses in Azerbaijan and 
expressed her gratitude to the government of Azerbaijan for 

their continuous support to the activities of the Chamber. 
She also thanked to Mr. Ambassador Litzenberger and US 
Embassy for the great contributions to the work of AmCham. 
US Ambassador to Azerbaijan Mr. Lee Litzenberger highlighted 
that over the past 30 years, relations between Azerbaijan 

and the United States have covered various areas, including 
the rule of law, economy, energy and security, and that the 
two countries have established partnerships in these areas. 
Ambassador Litzenberger noted that United States will continue 
to be a reliable partner in promoting economic diversification, 
maintaining stability and prosperity in Azerbaijan. It was also 
emphasized that Embassy has been closely working with the 
American Chamber of Commerce in Azerbaijan to promote 
opportunities for U.S. businesses.  

Bakhtiyar Aslanbayli, Vice President at BP, the gold sponsor 
of the Cocktail Reception, extended his warmest wishes to the 
people of both countries and pointed out the long-term fruitful 
cooperation between BP and AmCham Azerbaijan, expressing 
the willingness to commit to this partnership for the years 
ahead.  

Later, during the short cruise on the Caspian Sea, the guests 
enjoyed Live music and DJ, delicious food and specialties, 
refreshing drinks, and Breath-taking panoramic view of Baku 
Nights.The Cocktail Reception also featured distribution of 
very special and exclusive prizes from member companies to 
the participants during the Raffle drawing. The closing of the 
Cocktail Reception was culminated by a spectacular firework 
show that created an unforgettable sight over the Caspian Sea 
and spread to the whole city. 
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A joint Conference on Women’s 
Economic Empowerment – Development 
of a Women’s National Business Agenda 
in Azerbaijan 
On June 24, AmCham Azerbaijan jointly with the United States 
Agency for International Development (USAID) co-hosted a joint 
conference on “Women’s Economic Empowerment through 
the development of a Women’s National Business Agenda 
(WNBA) in Azerbaijan.” During the conference, President of 
AmCham Azerbaijan Ms. Nargiz Nasrullayeva-Muduroglu 
virtually signed a historical “Declaration of Support for Women’s 
Economic Empowerment” aimed to implement comprehensive 
and sustainable policies, procedures, and activities to promote 
gender equality and diversity in line with defined commitments. 
It should be noted that over 45 AmCham’s all over the world 
have also joined the declaration.
The event was attended by over 150 people including 
senior government officials, senior executives from business 
community, member companies and representatives of 
diplomatic corps.

The conference featured discussions with public and private 
sector attendees on how to build a better business environment 
in order to strengthen the role of women in the country’s 
economy.  AmCham and USAID’s Private Sector Activity also 
revealed the results of surveys conducted on challenges faced 
by women entrepreneurs and proposed remedies to address 
them. Azerbaijani Government officials from the Small and 
Medium Business Development Agency (KOBIA), the State 
Committee for Family, Women and Children’s Issues, and 
the Agriculture Loans and Development Agency (AKIA) also 
delivered remarks during the event. 
“This Agenda advocates for a more enabling environment for 
women in the economy and the workplace,” noted Michael 
Dickerson, Charge d’Affaires of the U.S Embassy in Azerbaijan. 
“We believe women entrepreneurs are an important driver 
of the national economy, and represent the greatest growth 

potential leading to Azerbaijan’s continued sustainable and 
inclusive development. We will continue to support this process 
in any way possible, because the United States wants to 
help Azerbaijan become more prosperous and economically 
diverse.” 
Ms. Gulnara Aslanbayli, Executive Director of AmCham 
Azerbaijan, explained, “there is an increasing recognition that 

economically empowering women is essential both to realize 
women’s rights and to achieve broader development goals, 
such as economic growth, education, welfare.” “Realizing 
that economically empowering women is a win-win that can 
benefit not only women, but society more broadly, we decided 
to commit one of AmCham’s strategic activity directions aimed 
to improve business environment in the country to the goal of 
women’s economic empowerment.” 

Executive Director of AmCham Azerbaijan 
Ms. Gulnara Aslanbayli attended FINTEX 
SUMMIT 2022 
Executive Director of AmCham Azerbaijan, Ms. Gulnara 
Aslanbayli attended FINTEX SUMMIT 2022 (FINANCE AND 
TECHNOLOGIES EXPO) on subject “New Trends in Banking 
and Finance Ecosystem: Innovative Solutions, FinTech and 
Security”. 
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The two-day event, supported by Azerbaijan Banks Association, 
Azerbaijan Fintech Association, Central Bank, Ministry of 
Digital Development and Transport, Center for Analysis of 
Economic Reforms and Communication, is one of the most 
famous finance and banking events in the region.  
The summit brought together senior management of regulators, 
banks, fintech, associations, representatives of international 
financial institutions, local Embassies, academician, well 
known companies, decisionmakers and influencers. 

The Summit has the purpose of being the platform for 
exchanging ideas and experiences in the field of new and 
upcoming trends in financial technologies, digitalization, 
payment ecosystems. It’s a place for discussing opportunities 
provided by new financial and banking products, innovative 
payments solutions, digital currencies, possibilities of co-
existence and co-operation of banks with fintech, and security 
issues arising with the onrush of such technologies. Its where 
best practices in establishment of the legal framework for such 
new services and products are considered, and impact of all 
these processes on strengthening financial sustainability, 
financial inclusiveness and best customer experience are 
learned.  

A meeting between the leadership of 
AmCham Azerbaijan and the Small and 
Medium Business Development Agency 
(KOBIA) 
On June 8, leadership of AmCham in Azerbaijan met with the 
Chairman of the Board of the Small and Medium Business 
Development Agency (KOBIA), Mr. Orkhan Mammadov. 
During the meeting, the sides exchanged views on steps 
to be taken in joint cooperation, including support for the 
development of projects and startups based on innovative 
initiatives, implementation of joint promotional measures on 
business ethics, corporate governance and social responsibility. 

Moreover, the promotion of corporate standards among micro, 
small and medium entrepreneurs, the organization of joint 
events with relevant associations on “Green energy” were 
discussed. 
Furthermore, it was agreed to establish a committee between 
the parties, as well as working closely within the framework 
of the White Paper on recommendations and suggestions for 
improving the business and investment climate in Azerbaijan. 

AmCham Human Resources and Labor 
Committee’s June Workshop 
On June 6, AmCham Human Resources and Labor Committee 
organized its June Workshop session on “The role of HR in 
developing middle level managers – case of the Ministry of 
Economy”. 
The guest speakers of the meeting were Mrs. Ulviyya Jabbarly, 
Owner of iBloom company and Ms. Nargiz Muradova, Deputy 
HR Director at the Ministry of Economy of the Republic of 
Azerbaijan.  
Ms. Ellada Alishova, Chairperson of HR Committee welcomed 
the participants with an opening speech, gave brief foreword of 
the session and introduced the guest speakers.  
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In the first part of the meeting, Ms. Ulviyya Jabbarly 
comprehensively talked on the role of HR in developing middle 
level managers.  
Thereafter, Ms. Nargiz Muradova explained the real-life case 
from the Ministry of Economy and assigned participants with 
the task to find optimal solution for middle-level managers 
development program.  
The second part of the meeting was followed by an interactive 
real-life case study workshop, where participants divided into 
small groups were thoroughly analyzing initial data in order 
to develop suggestions and actions to be considered by the 
Ministry. Afterwards, each team presented the results of their 
group work on the respective case study.  

Shusha Hosted a Special Session within 
Baku Energy Week 

On June 4, Shusha hosted a special session as part of the 
Baku Energy Week dedicated to “The Path to Zero Emissions: 
Potential and Opportunities of Green Energy in Karabakh 
Region”. 

The final session was attended by more than 100 foreign and 
local representatives. The Minister of Energy of the Republic 
of Azerbaijan Mr. Parviz Shahbazov, First Vice-President 
and Acting President of the State Oil Company of Azerbaijan 
(SOCAR) Mr. Rovshan Najaf, bp’s Regional President for 
Azerbaijan, Georgia and Turkiye Mr. Gary Jones, Managing 
Director and Country Chair at TotalEnergies Mr. Regis Agut, 
Acting Executive Director of Masdar Clean Energy Mr. Fawaz 
Al Muharrami also attended the final session in Shusha city. 
The session was moderated by the President of AmCham 
Azerbaijan, Ms. Nargiz Nasrullayeva-Muduroglu. 
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Roundtable discussion on “Competition 
in Azerbaijan – Institutional Reforms and 
Transformation Projects”  

On June 2, a meeting was held between AmCham in 
Azerbaijan and the State Service for Antimonopoly and 
Consumer Market Control under the Ministry of Economy of the 
Republic of Azerbaijan. The meeting was organized within the 
framework of AmCham FMCG Committee and was dedicated 
to the “Competition in Azerbaijan – Institutional Reforms and 
Transformation Projects”. 
The honorable speaker of the meeting was Mr. Mammad A. 
Abbasbeyli, Head of the State Service for Antimonopoly and 
Consumer Market Control under the Ministry of Economy of 
the Republic of Azerbaijan.  
Opening the event, Ms. Gulnara Aslanbayli, Executive Director 
of AmCham in Azerbaijan, welcomed the participants of the 

meeting and expressed her gratitude to the guest speaker 
and other senior representatives of the State Service for 
their partnership and openness to dialogue with the business 
community.  
Afterwards, President of AmCham Azerbaijan Ms. Nargiz 
Nasrullayeva-Muduroglu highlighted the importance of such 
events in strengthening relations between the public and 
private sectors for improving the business climate, as well as 
informing the business community on ongoing activities of the 
State Service for Antimonopoly and Consumer Market Control. 
Moderator of the event Mr. Elshad Farzaliyev, Chairperson 
of AmCham FMCG Committee gave a brief foreword to the 
agenda and introduced invited representatives from the State 
Service. 
Mr. Mammad Abbasbeyli welcomed all AmCham members 
and guests. Mr. Abbasbeyli delivered a comprehensive 

presentation on “Competition in Azerbaijan – Institutional 
Reforms and Transformation Projects” and stressed the 
future vision, main goals and mission, functional focus, as 
well as changes in institutional reforms and optimization of 
antimonopoly legalization. Mr. Mammad Abbasbeyli also 
shared information on the strategic direction of improvement 
projects related to consumer rights and consumer market 
control and provided relevant statistical data. At the end of the 
presentation, Mr. Abbasbeyli urged businesses to be actively 
involved in putting forward their feedbacks and suggestions.  
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AmCham Members Met with the 
Delegation of U.S. Congressional Staff 

On May 30, within the framework of U.S. Congress MECEA 
Trip to the Republic of Azerbaijan, AmCham Board members 
and senior business representatives met with the delegation 
of U.S. Congressional staff. The delegation consisted of 9 
assistants to the members of Congress and representative of 
the Embassy of the Republic of Azerbaijan in U.S. 
During the dinner in a relaxed atmosphere, the delegation got 
acquainted with the activities of AmCham Azerbaijan directed 
to the improvement of U.S.-Azerbaijan economic and trade 
relations. Moreover, parties discussed business plans for the 
upcoming year, possible co-operation in the future aimed to 
strengthen business relations between the countries, increase 
the effectiveness of cooperation and advance our national 
interests in U.S. Congress. 

AmCham Meeting on Real Estate and 
Construction Industry Challenges 
On May 25, AmCham in Azerbaijan organized a roundtable 
discussion on common challenges and possible solutions in 
real estate and construction industry. 
The meeting was conducted between AmCham leadership and 
senior representatives of real estate and construction industry 
companies.  

During the meeting, participants were actively involved in an 
open dialogue, sharing the industry related concerns and 
common challenges, as well as exchanging their views and 
possible solutions.  
Considering all the issues raised upon the discussion, it was 
proposed to establish a working group that will focus on 
improvement of this sector.  

AmCham Azerbaijan Executive Director 
attended annual ACE 2022 U.S. 
Conference in Washington D.C. 
On May 4-10, Executive Director of AmCham in Azerbaijan 
Ms. Gulnara Aslanbayli together with the executive delegation 
of AmChams in Europe (ACE) from more than 30 countries 
attended the annual ACE 2022 U.S. Conference in Washington 
D.C.  

The purpose of the visit was exchanging views and best 
practices with all Chambers, building stronger cooperation 
ties with the US businesses and state officials, as well as 
strengthening bilateral economic and trade relations with the 
United States. Within the framework of the visit, discussions 
of policies with leading representatives of US administration, 
including the US Chamber of Commerce, the US Department 
of Commerce, the Department of State, and Congress were 
conducted. 
Whitin the program, meetings with experts of the US Chamber, 
high ranking US Government officials such as Ms. Sahar 
Hafeez, Director of International Economics at White House, 
National Security Council, Mr. Wendy Ruth Sherman, Deputy 
Secretary at US Department of State, Senator Thom Tillis, US 
Senator for North Carolina, Ms. Suzanne Clark, US Chamber 
President and CEO, Ms. Marisa Lago, Under Secretary at US 
Department of Commerce and others were held.
The meetings with experts on politics and business were 
primarily focused on discussion of the Transatlantic economy 
and trade, current political developments, and the Russian-
Ukrainian war. Furthermore, the ACE executive delegation also 
held discussions on energy, finance, digital policies, as well 
as organization of joint activities and possible cooperation in 
these areas. 
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AmCham Members’ Meeting with 
Representatives of the State Employment 
Agency 

On May 12, a meeting was held between AmCham in 
Azerbaijan and the State Employment Agency under the the 
Ministry of Labour and Social Protection of the Population of 
the Republic of Azerbaijan. The meeting was organized within 
the framework of AmCham Human Resources and Labor 
Committee and was dedicated to the Presentation of HR 
digitalization projects led by the Agency. 
The meeting was attended by more than 180 representatives 
of high-ranking government officials, member companies and 
representatives of diplomatic corps. 

The honorable speaker of the meeting was Mr. Mustafa 
Abbasbeyli, Chairman of the Board of the State Employment 
Agency. 
Opening the event, Mr. Ilgar Mehti, First-Vice president of 
AmCham Azerbaijan, introduced the guest speaker and gave 
a brief foreword to the agenda. He emphasized sustained 
activity of AmCham Azerbaijan on continuing supporting 
and promoting the interests of foreign and local businesses 
in Azerbaijan, as well as significance of the established 
fruitful dialogue and successful cooperation with government 

institutions in this direction. 
Afterwards, Mr. Mustafa Abbasbeyli welcomed and expressed 
his gratitude to all AmCham members and guests. Mr. 
Abbasbeyli gave general information on digitalization projects 
led by the State Employment Agency and shared the plans. 
Mr. Vusal Mesiyev, Adviser to the Chairman of the Board of 
the State Employment Agency, comprehensively explained the 
usage of the system, as well as all benefits of “Labor Relations 
and Employment subsystems” developed by the Agency with 
video demonstrations. 
The new “Labor Relations and Employment subsystems” 
is a single platform for labor relations for all employers and 

employees, a new serious mechanism to support labor market 
participants. With the help of this subsystem, the transition to 
digital personnel records, and the digitization of other paper 
transactions carried out in the process of labor relations. The 
subsystem includes risk-based inspection, electronic audit, etc. 
modules. Click here to get acquainted with “Labor Relations 
and Employment subsystems”.  
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freight forwarder enhancement 
• Showstoppers in business development? What should 

change to stimulate growth of the private businesses in 
Azerbaijan?  

In the second part of the meeting, each team presented 
improvement ideas proposed by their groups on the respective 
discussion topics. 

Human Resources and Labor Committee 
Meeting 
On April 21, AmCham Human Resources and Labor 
Committee organized its April session. The guest speaker 
of the meeting was Ms. Elnara Mammadova, Vice president 
people and culture, BP Azerbaijan, Georgia, Turkey and 
Russia.
Ms. Elnara Mammadova delivered a comprehensive 
presentation on the “Role of benefits in employee 
retention”.  

Banking, Finance & Insurance (BFI) 
Committee Meeting 
On June 29, AmCham Banking, Finance and Insurance 
Committee (BFI) hosted its monthly meeting dedicated to 
the topic “Economic implications of geopolitical events on 
the economy of Azerbaijan” with participation of Ms. Kamola 
Makhmudova, Head of European Bank for Reconstruction 
and Development (EBRD) in Azerbaijan. 
Invited guest speakers of the meeting was Mr. Dimitar Bogov, 
EBRD Regional Lead Economist for Eastern Europe and 
Caucasus based in Kyiv and Mr. Asif Mahmudov, Principal 
Banker of EBRD. 
In the first part, Mr. Dimitar Bogov first thanked AmCham 
Azerbaijan for the invitation, expressing his gratitude for the 
opportunity to meet directly with business representatives. 
Mr. Bogov presented the topic of the meeting entitled 
"Economic implications of geopolitical events on the economy 
of Azerbaijan". 

In the second part of the meeting, Mr. Asif Mahmudov 
delivered a comprehensive presentation on EBRD and its role 
in Azerbaijan.  

AmCham Procurement Committee 
Meeting 
On July 1, AmCham Procurement Committee organized 
a breakfast dedicated to providing innovative keynotes, 
interactive peer discussions and intimate networking sessions. 
In the first part, the facilitators talked on challenging cases in 
procurement. Afterwards, the participants were divided into 
small groups for brainstorming on proposed topics below: 
• Resilience & Inflation – How to get from crisis mode to 

sustainable control and management? 
• Achieve data-driven procurement management with 

business intelligence  
• Logistics infrastructure and incentives – free trade zone, 

Committee Highlights
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The second part of the meeting was followed by an interactive 
Q&A session, where participants were engaged in an open 
dialogue and exchanged views and best practices.

Sustainable Development and Corporate 
Impact Committee Meeting 

On 22 April, AmCham Sustainable Development and 
Corporate Impact (SDCI) Committee meeting was organized 
to discuss water resources management and the water 
scarcity problem in Azerbaijan.
The invited experts were Mr. Rovshan Abbasov, Head 
of Environmental Research Centre at Khazar University, 
Mr. Mehman Rzayev, Doctor of Agricultural Sciences who 
shared their expertise and solutions, as well as impact on the 
economy and the region in large.
Experts’ presentations have been followed by overview of Mr. 
Gursel Agayev, Chairperson of EcoKönüllü Environmental 
Conservation Organization. 

Legal & Compiance Committee Meetings 
On July 27, AmCham Legal & Compliance Committee held 
its monthly meeting dedicated to the topic “Developing and 
Managing Legal Team: Challenges and Trends”. 
The invited speakers of the meeting were Mr. Nuran Kerimov, 
Managing Partner at Deloitte Azerbaijan, Ms. Shirin Aliyeva, 

Legal, Ethics & Compliance Director at Azercell, Mr. Vagif 
Ahmadov, AGT Region E&C Manager at BP, and Mr. Afgan 
Bakhishov, Chief Legal and Compliance Officer at Unibank.  
During the interactive and fruitful panel discussion, the 
panelists shared their personal experiences, expertise and 
insightful thoughts on the subject matter with the audience.  

On June 21, AmCham Legal & Compliance Committee held 
its monthly meeting dedicated to the topic “What businesses 
need to know about AML and Trade Sanctions”.
The invited speakers of the meeting were Mr. Zaur 
Allahverdizade, Head of Baker Hughes Services International 
representative office in Azerbaijan and Georgia; Mr. Nurlan 
Babayev, Head of the Supervision Department of the 
Financial Monitoring Service of the Republic of Azerbaijan 
and Ms. Amina Bakhshiyeva, Senior Managing Associate at 
Deloitte Legal Azerbaijan.

In the first part, Mr. Zaur Allahverdizade and Ms. Amina 
Bakhshiyeva shared their experiences, views and best 
practices with the audience.
In second part of the meeting, Mr. Nurlan Babayev delivered 
a comprehensive presentation on topic “OFAC Sanctions: 
Why should you care about”. 

On May 16, AmCham Legal & Compliance Committee held 
its monthly meeting dedicated to experience and prospective 
of the enforcement of intellectual property rights at US courts.  
The guest speakers of the meeting were Ms. Becky R. 
Thorson, a federal magistrate judge for the United States 
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District Court for the District of Minnesota, and Ms. Bernice 
Bouie Donald, a United States Circuit Judge of the United 
States Court of Appeals for the Sixth Circuit. 
In the first part of the meeting, the guest speakers shared their 
experiences, views and best practices with the audience.  
The second part of the meeting was followed by an active 
Q&A session, where all questions and concerns of the 
participants were addressed by Ms. Becky R. Thorson and 
Ms. Bernice Bouie Donald. 

FMCG Committee Meeting 
On April 11, AmCham FMCG Committee held a meeting 
dedicated to the amendment of the law on the Legislation of 
Packaging Waste. 
The guest speakers of the meeting were representatives of the 
Ministry of Ecology and Natural Resources of the Republic of 
Azerbaijan: Mr. Rasim Sattarzadeh, Adviser to the Minister of 
Ecology and Natural Resources;  Mr. Faig Mutallimov, Head 
of the Environmental Policy department; Mr. Adil Zeynalov, 
Head department at the State Environmental Security Service 
and Head of the department,  Mr. Mehman Nabiyev, Head 
of the sector at the Environmental Policy department; Ms. 
Sugra Ibrahimli, Environmental Policy Department Leading 
Consultant and Ms. Meltem Ahmadzadeh, Environmental 
Policy Department Leading Consultant. 
Guest speaker Mr. Samir Isayev shared a presentation on 
Extended Manufacturer's Liability. The issues of the negative 

impact of the environment on human health, ensuring the 
periodic use of resources, and protecting the environment 
and public health were the key aspects covered in his 
presentation. Mr. Isayev also talked about the State-run IGM 
model developed by international experts at the initiative of the 
Ministry of Economy, as well as other models and legislation 
drafts to be furtherly developed and implemented. At the end 
of the presentation, Mr. Isayev discussed the accountability 
of the IGM system’s members for the activities in the field 
of utilization and liquidation, electronic reporting procedures, 
submission after the annual financial report, and the ERC 
report verification mechanism. 

Tax and Customs Committee Meetings 
On June 29, AmCham Tax and Customs Committee hosted 
its monthly meeting. Invited guest speakers of the meeting 
were Mr. Nijat Imanov, Head of Tax Policy main department 
of State Tax Service, Mr. Anar Rzayev, Head of Legal main 
department of State Tax Service, Mr. Ahmad Ahmadov and 
Mr. Elnur Yusifov from State Tax Service under the Ministry of 
Economy of the Republic of Azerbaijan. 
In the first part of the meeting, Ms. Narmin Aslanova, Tax 
Director at Deloitte Azerbaijan gave an update on the changes 
made to the Tax Code on June 9, 2022 in respect of interest 
income. 

In the second part, the main directions of the changes to be 
made to the Tax Code was delivered by Mr. Nijat Imanov, 
Head of Tax Policy main department of State Tax Services.  

On May 17, AmCham Tax and Customs Committee hosted its 
monthly meeting. Invited guest speakers of the meeting were 
Mr. Rashad Abdurahmanli, Tax BPS Manager at Deloitte 
Azerbaijan and Ms. Gunel Sadiyeva, Senior Tax Manager at 
PwC Azerbaijan.  

The meeting was dedicated to the following items:  
• Update on new tax reporting forms; 
• Survey on tax audits; 
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• Topics for the upcoming tax conference; 
• Survey on the impact of the Russia – Ukraine conflict to 

the business. 
In the first part of the meeting, Mr. Rashad Abdurahmanli 
delivered a comprehensive presentation on new tax reporting 
forms. Afterwards, Mr. Abdurahmanli answered relevant 
questions of the meeting participants. 
In the second part, Ms. Gunel Sadiyeva presented AmCham 
Azerbaijan and PwC Azerbaijan joint Survey dedicated to tax 
audits. Following the presentation, it was agreed to distribute 
the survey among the members of the Chamber.  
In addition, Mr. Mammadov shared the results of the survey 
on the impact of the Russia – Ukraine conflict to the business. 
To acquire more accurate results depicting a real picture of 
the issues aroused among businesses by the conflict, it was 
agreed to redistribute the survey once again to AmCham 
membership.  

On April 1, AmCham Tax and Customs Committee hosted 
its monthly meeting. Invited speakers of the meeting were Mr. 
Ulvi Yusifov, Senior Manager at KPMG Azerbaijan and Mr. 

Ulvi Mehraliyev, Tax Manager at KPMG Azerbaijan.
In the first part of the meeting, Mr. Ulvi Yusifov delivered a 
comprehensive presentation on “Effect of the Tax Code 
amendments to cross-border activities of the taxpayers”. 
During the presentation, Mr. Yusifov gave detailed information 
on CFC Regulations and Amendment to the Regulations for 
administering of Double Tax Treaties.
Afterwards, Mr. Ulvi Mehraliyev shared with participants 
information on “New reporting requirements”. In his 
presentation, Mr. Mehraliyev touched upon taxpayers’ 
submission requirements and responsibilities on categories 
of raw material and material consumption norms required 
per unit of manufactured product, receivables and payables, 
Controlled Foreign Company, as well as Upfront reporting of 
information on goods to be imported. 

AmCham Legal & Compliance and 
Digital Technology & Innovations 
Committees’ April Meeting 

On April 14, AmCham Legal & Compliance and Digital 
Technology & Innovations Committees held a joint meeting 
dedicated to the Artificial Intelligence and its use in the Legal 
Industry.
The guest speakers of the meeting were Ms. Sona Taghiyeva, 
Partner in Dentons and Mr. Sergei Bolshakov, Government 
Affairs Director in Eurasian Economic Union, Central Asia, 
and Caucasus Countries.
Chairperson of DT&I Committee Mr. Gachay Mirzayev 
shared a comprehensive presentation on Artificial Intelligence 
Fundamentals & use cases in Legal Industry.
In the second part of the meeting, Mr. Sergei Bolshakov 
briefly spoke about several areas where Artificial Intelligence, 
IT and Legal come across.
Afterwards Ms. Sona Taghiyeva delivered a presentation on 
Challenges and opportunities of Artificial Intelligence.
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On June 20, AmCham in Azerbaijan held its monthly 
members’ Luncheon with honorable guest speaker, Mr. 
Rashad Nabiyev, Minister of Digital Development and 
Transport of the Republic of Azerbaijan.  
Opening the event, Executive Director of AmCham Azerbaijan, 
Ms. Gulnara Aslanbayli welcomed the participants of the 
Luncheon. During her speech, she emphasized sustained 
activity of AmCham Azerbaijan on continuing supporting 
and promoting the interests of foreign and local businesses 
in Azerbaijan, as well as significance of the established 
fruitful dialogue and successful cooperation with government 
institutions in this direction.  

Afterwards, Ms. Aslanbayli passed the floor to member 
presentations by Push30, Formag-Baku LLC, Cimtas, Angel 
Investors Club who gave the information on portfolio and 
activity direction of their companies. 
Introducing honorable guest speaker Mr. Rashad Nabiyev to 
the audience, President of AmCham Azerbaijan Ms. Nargiz 
Nasrullayeva-Muduroglu highlighted that the Chamber 

attaches significant value to the collaboration with the 
ministry. Ms. Nasrullayeva-Muduroglu also introduced 
Chamber’s new initiation of a quite important project aimed 
to “collect used computers” in order to support acquisition 
of digital knowledge and skills in the regions. Ms. President 
expressed her gratitude to the Ministry for their support in this 
initiative and called all AmCham members to participate in the 
respective project.  

Mr. Rashad Nabiyev gave an informative speech on current 
activities and the plans of the ministry in the field of digital 
transformation that is on the agenda of the Azerbaijani 
government. The minister discussed factors essential 
for successful digital transformation and highlighted 
corresponding impending projects by the ministry in the fields 
of the use of digital technologies and products, building of 
stable fixed communication and high-speed & affordable 
Internet services throughout the country, as well as creation 
of "digital society" capable of using open data.

Amcham Members’ Luncheon
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On May 31, AmCham in Azerbaijan held its monthly members’ 
Luncheon. The honorable guest speaker of this month was Mr. 
Safar Mehdiyev, Chairman of the State Customs Committee 
of the Republic of Azerbaijan.  
Opening the event, Executive Director of AmCham Azerbaijan, 
Ms. Gulnara Aslanbayli welcomed the participants of the 
Luncheon. During her speech, she emphasized sustained 
activity of AmCham Azerbaijan on continuing supporting 
and promoting the interests of foreign and local businesses 
in Azerbaijan, as well as significance of the established 
fruitful dialogue and successful cooperation with government 
institutions in this direction. Ms. Aslanbayli also announced 
newly joined members of the Chamber: Aqualink LLC, PASHA 
Capital Investment Company CJSC, SOFTGILE LLC, “Xalq 
Bank” OJSC, Farchitects LLC, BHB Media, Kulane LLC, 
Citibank A.S., Push30, and Cubics Technology LLC. 
Ms. Aslanbayli passed the floor to the presentation of the 

sponsor of the event, PASHA Property Management. Chief 
Commercial Officer of PASHA Property Management, Mr. 
Elchin Gadimov provided comprehensive information on main 
goals and values, as well as current activities and impending 
projects of the company. 
Introducing the honorable guest speaker Mr. Safar Mehdiyev 
to the audience, President of AmCham Azerbaijan Ms. Nargiz 

Nasrullayeva-Muduroglu highlighted that cooperation between 
AmCham and the Committee has a remarkable history, and 
that AmCham attaches significant value to this collaboration 
and further strengthening of ties among customs authorities.  
Mr. Safar Mehdiyev gave an informative speech on 

importance of reforms carried out in the customs system in 
recent years. He discussed issues of strengthening customs 
and business relations, simplifying customs procedures and 
trade, and studying proposals from business representatives. 
He also noted that one of the utmost goals of the reforms 
is to facilitate customs procedures and simplify trade. At the 
end of his speech, Mr. Mehdiyev mentioned that the State 
Customs Committee is always open for discussion meetings 
with business, and that the opinions expressed at meetings 
and conferences play an important role in the organization of 
customs work.
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A conference on innovative “Digital Twin” technology was 
organized on June 29 by “AZEL Systems”. The partner was 
the world’s leading provider of engineering software for design 
and operation of plants, ships and offshore facilities and for 
digital twin technologies - “Hexagon” (USA-Sweden holding). 

Opening the event, General Director of “AZEL Systems”, Mr. 
Igor Yakovenko noted that for the last 9 years “AZEL Systems” 
has been the only partner of “Hexagon” in Azerbaijan and the 
companies have successfully completed several projects in 
this country. Yakovenko also briefly focused on benefits of 
the “Digital Twin” technology, including cost optimization, risk 
reduction and improved data quality. At the end he stressed 
the importance of using licensed software products only. 
The next, Executive Director of the Center for Analysis and 
Coordination of the Fourth Industrial Revolution under the 

Ministry of Economy of Azerbaijan, Mr. Tamerlan Taghiyev 
highlighted the importance of digitalization. He also spoke 
about the success Azerbaijan has already achieved for in this 
area and the future projects regarding digitalization. 
As a follow up, the Regional Manager of “Hexagon”, Mr. 
Shamil Fayzrahmanov made a presentation on “Benefits of 

Digital Transformation”. He explained the “Hexagon” view on 
digital twins and how they are key for digital transformation 
initiatives and provide support for projects and operations 
of industry facilities. Fayzrahmanov noted that Azerbaijan 
carries a good base for implementation of the process of 
digital twin technologies. Also, the successful in use of 
“Hexagon” technology by various Azerbaijani companies was 
discussed. 
At the end of the conference a panel discussion was 
held covering wide range of questions and agreed that 
implementation of innovative solutions, such as “Digital 
Twins” is an important goal for Azerbaijan and this process 
should only be done by use of licensed software.

Digitalization: View from Hexagon side
Member News
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New appointments

AmCham Azerbaijan is pleased to 
announce the new appointment of Mr. 
Babek Aghayev, Chairman of the Board 
of Directors and Cofounder of the PROSOL
CJSC, as a Chairperson of Digital 
Technology and Innovations Committee.
Since November 2021, Mr. Babek 
Aghayev is a Chairman of the BoD 
and Cofounder of the PROSOL 

CJSC, the first cybersecurity powerhouse of Azerbaijan.  
Before this position he was working at the Office of the Milli 
Majlis (Parliament) of the Republic of Azerbaijan (2011-2021); 
Alliance Systems Ltd. (2008-2011) and Azerbaijan National 
NGO Forum (2007-2008).

AmCham Azerbaijan is pleased to 
announce the new appointment 
of Ms. Rena Efendiyeva, HR & 
Training Director at PMD Group LLC, 
as a Deputy Chairperson of Human 
Resources and Labor Committee.
Before joining to PMD in 2015, as 
HR she has been working in different 
companies: Baku European Games 

Committee, SOCAR CAPE, RBG (Baku and Stork Scotland 
office in Aberdeen city offices), TNK-BP Moscow office, 
AIOC (later BP Azerbaijan). Ms. Efendiyeva graduated from 
Heriott Watt University and holds different HR certifications 
and degrees (SHL, Hay, London Business school, Rotterdam 
Business school, Woman In Leadership programs, etc.).

AmCham Digital Technology and 
Innovations Committee

AmCham Human Resources and 
Labor Committee

AmCham Procurement Committee

Mr. Tural Vazirov is Chief Commercial 
Officer in PMD Projects LLC. 
Before joining to PMD, he worked for Four 
Seasons Hotel (Baku, St. Petersburgh, 
Moscow and Johannesburg), ANT Group 
(Iran, Saudi Arabia, Libya), Raytheon 
Technical Services Company and other 
companies. Mr. Vazirov has graduated 
from Azerbaijan State Economic 

University both BSc and MSc in International Economic 
Relations. Later he did his MBA in the same University in 
Management (in 2007) and MBA in Strategic Planning in 
Heriott-Watt University, Edinburgh Business School. 
Tural holding professional degrees as Chartered MCIPS 
(The Chartered Institute of Procurement and Supply), CCMP 
(World Contracting and Commerce Association), CIPP and 
CICM (International Association of Business and Financial 
Management).

Ms. Natavan Mammadova accomplished 
Tax and Legal professional with 
extensive experience in finance control, 
performance management, Supply Chain 
and Procurement with more than 20 
years of experience in the Oil and Gas, 
Pharmaceutical, Tobacco Production and 
Professional Advisory industries from 

Azerbaijan, Georgia, Turkey, Turkmenistan, and Kazakhstan.  
Ms. Mammadova is specialized in tax and customs advisory 
with focus on oil and gas special taxation regime. She 
has completed International Taxation course with Duke 
University, ACCA Professional Level.

Mr. Farhad Parvizi is a co-founder of iBloom consulting 
company. With major focus on transformation support, 
leadership development programs and strategic HR 
consulting, iBloom aims to support transformation of both 
private and government enterprises. 

Farhad holds Master of Science is 
Supply Chain Management from Arizona 
State University, MBA in Operations 
Management from State Oil Academy and 
Georgia State University (Atlanta, US), 
Bachelor degree in Management and 
another Bachelor degree in Aerospace 
Engineering. Farhad is also Micromasters 
credential holder in Supply Chain 

Management from MIT. He is the author of the first popular 
book on economics in Azerbaijan - “Economic Self Defense 
Lessons”, the only economics book by Azerbaijani author in 
the Library of the US Congress.

AmCham Azerbaijan is pleased to announce the new appointment of Mr. Tural Vazirov, Chief Commercial Officer at PMD 
Projects LLC, as a Chairperson, Ms. Natavan Mammadova, Supply Chain Manager at BP and Mr. Farhad Parvizi, Co-
founder of iBloom consulting company, as a Deputy Chairpersons of the AmCham Procurement Committee.
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